
Zurich Malaysia
Task Force on Climate Related 
Financial Disclosures (TCFD) 
Report 2025



 

 

|   TCFD REPORT 2025    |  2 

Contents 
 

About This Report 3 

Executive message on sustainability 5 

1. Introduction and strategy 6 

1.1 Our sustainability journey 7 

1.1.1 Our Sustainability and Value-Based 
Intermediation Takaful Policies 8 

1.1.2 Zurich Group climate transition plan1 9 

1.2 Managing risks and opportunities 10 

1.3 Our targets and ambitions 12 

1.4 Stakeholder overview 13 

2. Governance 14 

2.1  Governance around climate-related risks 
and opportunities 16 

2.2 Impact of climate-related performance on 
remuneration 16 

2.3  Maqasid Shariah 17 

3. Our planet 19 

3.1   Strategy1 20 

3.1.1 Our approach to climate change  20 
3.1.2  Managing climate risks 21 
3.1.3 Natural catastrophe modeling: 

current exposure to physical risk1 25 
3.1.4 Portfolio level scenario-based climate 

risk analysis1 27 
3.1.5 Portfolio level scenario-based climate 

risk analysis – Underwriting 30 

3.1.6 Portfolio level scenario-based climate 
risk analysis – Investment 
Management 34 

3.1.7 Portfolio level scenario-based climate 
risk analysis – Conclusion 37 

3.1.8 Other climate risk assessment 
outcomes: litigation risk and 
reputational consequences 37 

3.2 Risk Management 38 

3.2.1  Integration of climate risk within the 
overall risk management framework
  38 

3.2.2 Managing risks from climate-related 
natural catastrophes 38 

3.2.3 Portfolio level, scenario-based 
climate risk analysis 39 

3.3 Targets and metrics 41 

3.3.1 Zurich Malaysia’s targets 41 
3.3.2 Zurich Malaysia’s performance 

metrics 41 

4. Appendix 48 

4.1 Our targets and ambitions 48 

4.2 TCFD reference table 49 

5. Index table 50 

5.1 Planet - taking action today to safeguard 
tomorrow - Indicator index 2025 50 

6. Internal validation statement and disclaimer 51 

 

 
 

 

 

 

 

 

 



 

 

|   TCFD REPORT 2025    |   3 

 

About This Report 
Sustainability is an integral part of Zurich Malaysia’s value system, and we are committed to building resilience 
in our operations and supporting our customers in preparing for the future. Prior to 2025, Zurich Malaysia 
structured its disclosures in line with the Zurich Group’s sustainability report. For 2025, the disclosures are 
aligned with the Task Force on Climate-related Financial Disclosure (“TCFD”) recommendations. This approach 
continues to provide open and clear reporting on climate-related risks and opportunities, reflecting both international 
best practices and evolving regulatory expectations.  

This TCFD Report details how we incorporate climate considerations into our strategy, governance, risk 
management and investment practices. It covers our approach to addressing climate risks and opportunities, 
as well as carbon emissions linked to our assets.  

Malaysia’s new National Sustainability Reporting Framework (NSRF) will apply to Zurich Malaysia starting 
annual reporting periods from 1 January 20271, with assurance requirements from annual reporting periods 1 
January 2029. In the meantime, we continue to strengthen our climate disclosures in line with regulatory 
guidance, including Bank Negara Malaysia’s Climate Risk Management Scenario Analysis (CRMSA) policy.  

This report for Zurich Malaysia aims to enhance customer understanding and awareness of climate-related 
risks and opportunities, enabling informed decisions regarding investments and savings in our insurance and 
takaful funds. 

This statement encompasses the management and performance of Zurich Life Insurance Malaysia Berhad 
(“ZLIMB”), Zurich General Insurance Malaysia Berhad (“ZGIMB”), Zurich Takaful Malaysia Berhad (“ZTMB”), 
Zurich General Takaful Malaysia Berhad (“ZGTMB”), Zurich Holdings Malaysia Berhad (“ZHMB”), Zurich 
Services Malaysia Sdn Bhd (“ZSM”) and Zurich Shared Services Malaysia Sdn Bhd (“ZSSM”), collectively 
referred to as “Zurich Malaysia", “we” and “our”. Unless stated otherwise, the data presented is from Zurich 
Malaysia. 

The Zurich Group’s Sustainability Commitment  

Zurich Malaysia is part of the Zurich Group which is headquartered in Zurich, Switzerland, where it was founded in 1872.  

At Zurich Group, sustainability and social responsibility are part of our values and, as such, they are central to the way 
we do business. We are committed to creating a positive impact on society and the environment, while delivering 
long-term value to our stakeholders. Building resilience is a key element in driving change and helping economies 
and societies make a just transition. This is where we as an insurance company, can have a significant impact and 
drive change with our expertise and wealth of data. Overall, we believe that a dual imperative of supporting a 
successful climate transition while enhancing societal resilience is fundamental to a more prosperous future that will 
ultimately benefit our customers, the companies we invest in, and our own business. 

Since 2021, our Group’s climate risk related disclosures align with the recommendations of the Financial Stability 
Board’s Task Force on Climate-related Financial Disclosures (“TCFD”).  

Managing our own operations is a crucial part of our sustainability strategy to meet our emissions goals and lead by 
example within our business and with our suppliers. In March 2021, the Zurich Group publicly announced new 
science-based emissions reduction targets, committing to net-zero operations by 2030.  

Sustainability is a complex and interconnected topic that we cannot address alone. Therefore, we have signed 
several global initiatives to advance our work in collaboration with industry and global peers. 

• Principles for Responsible Investment 
• United Nations–convened Net-Zero Asset Owner Alliance 
• United Nations Environment Program Finance Initiative (“UNEP FI”) Principles for Sustainable Insurance 
• United Nations Global Compact 
• The World Economic Forum (“WEF”) Good Work Alliance 

 
 
 
 
 
 
 
 
 

1   For avoidance of doubt, annual reporting periods beginning on or after 1 January 20XX (e.g., 2027 refers to annual reports that cover period from 1 January to 31 December 2027)'. For more 
information on NSRF, see National Sustainability Reporting Framework 

2   Group 3 refers to non-listed companies (NLCo) with annual revenue of RM2 billion or more. For further information please visit Implementation - National Sustainability Reporting Framework | 
Securities Commission Malaysia  

https://www.sc.com.my/api/documentms/download.ashx?id=e98c3900-7b35-4cf5-a07d-fd17acf8734e
https://www.sc.com.my/nsrf/implementation
https://www.sc.com.my/nsrf/implementation
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About This Report (continued) 

Our Malaysian Journey1,2,3 

As the only global brand in the market authorized to hold four insurance and takaful licenses, Zurich Malaysia 
offers a diverse range of coverage, from life and general insurance products to Shariah-compliant family and 
general takaful plans. With a commitment to safeguarding and caring for what matters most, we stand as a 
trusted partner, ensuring peace of mind and financial security, empowering Malaysians to embrace a future 
filled with optimism. 

Zurich General Insurance Malaysia Berhad caters to the protection needs of individuals and business owners 
through a broad spectrum of general insurance solutions, including motor, travel, property, financial and 
personal lines, SMEs, and large industrial risks. Zurich Life Insurance Malaysia Berhad offers a comprehensive 
range of life insurance products, including medical, health, savings, and investments solutions to address 
customers’ financial security needs. 

Additionally, Shariah-compliant family and general takaful solutions are available through our sister companies, 
Zurich General Takaful Malaysia Berhad and Zurich Takaful Malaysia Berhad. Supported by a combined 
network of nationwide branches, dedicated employees, agency force, distributors, and reputable partners, we 
are committed to delivering what matters, when it matters, to our customers. For more information on Zurich 
Malaysia’s sustainability initiatives, please visit www.zurich.com.my. 

Reporting Period 

This statement covers the period from 1 January 2025 to 31 December 2025, unless stated otherwise. 

Reporting Principles and Framework 

This statement is guided by the following standards and guidelines, particularly in the preparation of non-
financial data: 

– Bank Negara Malaysia Policy Document on Climate Risk Management and Scenario Analysis (“CRMSA”) 
(BNM/RH/PD 028-124) 

– Taskforce on Climate-related Financial Disclosures (“TCFD”) * 

* While the TCFD has now disbanded after fulfilling its remit, the principles remain valid and further information can be found on its website. 

Basis of Preparation and Materiality 

In preparing this TCFD Report, Zurich Malaysia applies the concept of financial materiality, consistent with the 
recommendations of the Task Force on Climate‑related Financial Disclosures (TCFD). Climate‑related 
information is considered material where its omission or misstatement could reasonably be expected to 
influence the economic decisions of users of the Group’s disclosures, including investors, lenders and other 
capital providers. 
 

In line with the TCFD framework, Zurich Malaysia has not undertaken a standalone or stakeholder‑based 
materiality assessment for the purposes of this report. The TCFD recommendations do not prescribe a separate 
materiality assessment process; instead, materiality judgements are embedded within existing governance, risk 
management and financial assessment processes. 
 

Potentially material climate‑related risks and opportunities are identified through established internal 
processes, including enterprise risk management, strategic planning, climate risk modelling and scenario 
analysis, and relevant capital and solvency assessments. These processes consider physical, transition and 
liability risks across short‑, medium‑ and long‑term time horizons. 
 

The assessment of materiality focuses on the potential financial impact of climate‑related risks and 
opportunities for Zurich Malaysia, including impacts on its strategy, financial performance, capital position and 
risk profile. Materiality judgements are informed by quantitative analysis where available, supplemented by 
management judgement where uncertainty or data limitations exist, reflecting the forward‑looking nature of 
climate‑related risks. 
 

Material climate‑related risks and opportunities, together with relevant metrics and targets used to manage 
those risks, are disclosed in this report. Climate‑related information assessed as not financially material has not 
been included, to ensure that disclosures remain decision‑useful and aligned with the intent of the TCFD 
recommendations. 
 

 1 The Zurich Story | Tell Me About Zurich | Zurich Malaysia 
 2   What We Stand For | Zurich Malaysia 

 3   Client Service Charter| Zurich Malaysia 

http://www.zurich.com.my/
https://www.fsb-tcfd.org/
https://www.zurich.com.my/about-zurich/the-zurich-story
https://www.zurich.com.my/about-zurich/the-zurich-story/what-we-stand-for
https://www.zurich.com.my/about-zurich/the-zurich-story/our-promise-to-you
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At Zurich Malaysia, the impact of 
climate change is clear and urgent. 
Addressing these challenges is 
central to our business strategy and 
long-term success. In 2025, we 
published our first Sustainability 
Report, marking a key milestone in 
our journey to align with Zurich 
Group’s ambition to become a net-
zero business by 2050, an ambition 
set out in 2019. 

Climate change mitigation and 
adaptation are the most significant 
sustainability topics for our 
business and remain embedded in 
our strategy, governance, and risk 
management processes. We 
support companies, cities, and 
communities in understanding and 
managing climate-related risks. Our 
specialized risk advisory business, 
Zurich Resilience Solutions (ZRS), 
continues to grow, integrating 
resilience insights into our 
insurance offerings. 

Junior Cho 
Country Chief Executive Officer 
Zurich Malaysia 

Climate change 
mitigation and 
adaptation remain the 
most significant 
sustainability topics for 
our business. 

Executive message on sustainability 
 

 
 

  

 

 

  

Our people are essential to delivering on our 
sustainability strategy. We continue to expand 
sustainability expertise and focus on long-term 
employability across the Group, making important 
decisions to drive progress. Attracting, 
developing, and retaining talent remains a priority. 
 
We recognize that there is always more we can do. 
Our Sustainability and Value-Based 
Intermediation Takaful Policies* will continue to 
evolve, ensuring that we respond proactively to 
emerging risks and opportunities and deliver even 
greater value for our customers and communities. 
 
Sustainability is integral to everything we do at 
Zurich Malaysia. We are committed to transparent 
climate-related disclosures, continuous 
improvement, and embedding climate 
considerations into our decision-making and 
performance metrics. 
 
*  The Sustainability and Value-based Intermediation Takaful Policy apply specifically to 

ZTMB and ZGTMB. The Sustainability Policy, however, is applicable to all other Zurich 
Malaysia entities. For the purposes of this report, we will collectively refer to these as the 
Sustainability and Value-based Intermediation Takaful Policies, as  

We continually assess how climate-related risks 
and opportunities may impact both our business 
and wider society. This ongoing evaluation 
guides our strategic priorities and strengthens 
our approach to risk management. 
 
Insurance and takaful play a key role in 
supporting sustainable development. Our 
sustainable solutions are designed to reduce 
carbon emissions and close protection gaps, 
enhancing the resilience of our customers and 
communities. In 2025, the revenue from 
sustainable solutions increased from RM10.4 
million to RM25.3 million, demonstrating strong 
local progress and growing demand for 
responsible insurance offerings. 
 
The environmental and social impacts of 
artificial intelligence (AI) are evolving. This year, 
we updated our data commitment to ensure the 
responsible use of AI, balancing risks and 
opportunities in its development and 
deployment. 
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1. Introduction and strategy 
 

Sustainability is a long-term endeavor. 
As an insurer, trust is vital to our success. We build this trust by doing the right things in the right way 
and being transparent about the impacts of our actions, and clearly communicating the impacts of our 
decisions — especially in how we address climate-related risks and opportunities. Sustainability is 
woven into our business through accountable and measurable initiatives. Zurich Malaysia’s climate 
transition plan is aligned with Zurich Group’s ambition to become a net-zero business by 2050. We 
regularly assess climate-related risks and opportunities as part of our ongoing risk management and 
strategic planning processes, keeping our business resilient and future-ready.   

 

 

 

 

 

 

 

 

On reporting, we strongly believe in the need to disclose clear, comprehensive, and high-quality 
information on our performance, against key sustainability indicators. We actively advocate for 
harmonization and rationalization of sustainability reporting frameworks to bring clarity and consistency 
to the industry. 2025 was a pivotal year for sustainability reporting in Malaysia, transitioning from 
industry-led voluntary initiatives to more standardized frameworks, regulatory requirements, and 
government action. Noteworthy milestones include new legal requirements under the Bank Negara 
Malaysia (BNM), the introduction of Malaysia’s National Sustainability Reporting Framework (NSRF), and 
the publication of the IFRS S1 and S2 standards by the International Sustainability Standards Board 
(ISSB). While these developments are welcome, the challenge now is to ensure interoperability between 
different standards, and for companies to strike a balance between resources allocated to reporting and 
taking meaningful actions towards sustainability. Reporting can be a valuable catalyst, but it is the synergy 
between transparent reporting and concrete action that drives genuine progress and delivers tangible 
results.  

For that, at Zurich Malaysia, we continue to be guided by Zurich Group’s Sustainability Framework and local 
sustainability policy and Value Based Intermediation Takaful Policies, focused on our customer, our planet 
and its people.  These form the foundation of how we will build a resilient organization.  
 

Figure 1 
Sustainability and Value-based Intermediation Takaful Policies  

 

 

 

 

 

 

 

 

 

 

Embedding sustainability into our business is fundamental 
to how we create long-term value. We are committed to 
transparent disclosure and measurable actions, ensuring 
our climate initiatives deliver meaningful outcomes for our 
customers, our people, and the planet. 

 
Chin Yuen Leng 
Chief Financial Officer 
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1. Introduction and strategy (continued) 
 

Basis for presentation 

This TCFD report for Zurich Malaysia is guided by good practices, emerging regulations, standards, and 
reporting frameworks, offering insights into the most material topics for our business and stakeholders. 
Our disclosures align with the requirements of BNM’s Climate Risk Management Scenario Analysis 
(CRMSA), and incorporate the recommendations set out by the TCFD. 

Unless otherwise stated, the report covers data from 1 January to 31 December 2025, with some data 
collected and reported earlier in the year. Where data is extrapolated to provide an annualized view in 
accordance with our methodology, this is clearly indicated by the footnotes in the respective tables.  

Legend of icons used 
External framework Impact area 

TCFD         Environmental                     Social                     Governance 
               impact                         impact                        impact 

 

1.1 Our sustainability journey 
Insurance plays a vital role as a societal safety net. We leverage our expertise in risk 
management to strengthen resilience against natural, social, economic, and financial risks. For 
us, sustainability represents both a strategic business opportunity and an urgent global 

priority. This is why we have embedded sustainability across our operations. As an insurer, we collaborate 
closely with our stakeholders and operate in compliance with applicable laws and regulations to help 
build a more sustainable future for our customers, while positioning our business for long-term success 
in an increasingly dynamic world. 
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1. Introduction and strategy (continued) 
 

1.1.1 Our Sustainability and Value-Based Intermediation Takaful Policies 
 
Since 2022, Zurich Malaysia have been working to integrate sustainability across our business strategy 
through our Sustainability and Value-Based Intermediation Takaful Policies, using technology, 
innovation, learning, partnerships, and governance as key enablers of implementation. This is in line with 
Zurich Group’s three focus areas as depicted in Figure 2 below. 
 

In 2025, we continued to execute our Sustainability and Value-Based Intermediation Takaful Policies, 
enabling our commercial customers’ resilience and supporting their transition journeys. In our roles as 
risk manager, risk carrier, and institutional investor, we want to support individuals and organizations to 
succeed in the transition to a more resilient future. 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1 Zurich’s Group Strategic Framework, for more details, see Strategy | Zurich Insurance  

Figure 21 

Zurich Group’s Strategic Sustainability Framework: three focus areas - Planet, Customer and People highlighting the 
Group’s ambitions and targets 

Planet: Mitigate 
and adapt to 

climate change 

Customer: Support 
transformation towards a 
more sustainable future. 

People: Future proof our 
people and enable more to 

thrive 

Execute on our climate transition 
plan. 
 
Interim 2030 target set for 
operations, investments and 
underwriting. 

 
75 percent of managed 
procurement spend (MPS) with 
suppliers with net-zero targets by 
2030. 

Grow sustainable revenue and 
risk advisory business. 
 
Invest equivalent to 6 percent 
of assets under management 
(AuM) in climate solutions by 
2030. 

 
Deliver on our data and 
responsible AI commitment. 

 

Increase share of internal hires 
 

Sustain inclusive and equitable 
workplaces for everyone. 

 

Support people to protect their 
physical, mental, financial, and 
social wellbeing 

https://www.zurich.com/sustainability/strategy-and-reporting/strategy
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1. Introduction and strategy (continued) 

 
 

1.1.2 Zurich Group climate transition plan1 
 

Climate change presents a dual imperative. The world must rapidly reach net-zero emissions to avoid 
the most damaging impacts and simultaneously build greater resilience against the physical hazards 
which will continue to grow even as we transition. Insurers are fundamental to answering this challenge: 
as risk managers, helping customers to understand, prevent and reduce climate-related risks; as risk 
carriers, protecting households, companies and communities by absorbing the financial shocks from 
increasingly extreme weather; and finally, as institutional investors, financing the transition of companies 
and scaling capital towards climate solutions. 

In September 2024, Zurich Group published its first climate transition plan outlining how we are carrying 
out the ambition made in 2019, to become a net-zero business by 2050 across the insurance business, 
investments and operations. Locally, Zurich Malaysia is committed to supporting this ambition and 
helping our communities prepare for the impacts of climate change. By supporting Zurich Group’s 
transition ambition through responsible underwriting, sustainable investment, and effective risk 
management practices, Zurich Malaysia enables the transition to a net-zero economy and strengthens 
resilience, contributing to a brighter, more sustainable future for society. The plan is built on four pillars: 

 

In Zurich Malaysia, transition will be an ongoing, iterative process reflecting the changing context in the 
shift to net-zero and developments in our own business. As a result, the Climate Transition Plan will 
evolve over time, and we will update it regularly. 
 

1   For more information, see Climate Transition Plan | Zurich Insurance 

 
Our climate transition plan 

Our climate transition plan outlines how we are executing on our net-zero
commitment 

Enabling an economy- 
wide net-zero transition 

For more than 150 years, 
Zurich Group have
protected individuals and
organizations against risk 
so they can invest in the 
future with confidence. 
Today, this includes
supporting our customers 
and investee companies to 
succeed in the transition to 
net-zero. We believe a 
successful transition will
support our business. 

 

Making society more 
resilient 

Climate hazards are likely to
intensify for decades to 
come, even if the world 
reaches net-zero by 2050. 
We are using our expertise 
to help more companies, 
cities and communities 
better understand, prevent 
and reduce risks before
they materialize, while also
supporting them to build 
back better after loss and 
damage. 

Advocating for supportive 
policies 

In line with Zurich Group, 
our net-zero ambition is 
dependent on the transition 
of the real-world economy 
and an effective public
policy framework. That’s 
why we want to put our 
data, expertise and global 
network to use in shaping
and advocating for policies 
that can help achieve a just, 
resilient and economically 
successful transition. 

 We do so by: 
- Engaging with our 

customers & investees 
Scaling climate solutions 
through our products, 
services and investments 

- Aligning each of our 
insurance and investment 
portfolios to support
emissions reductions 

 

We do so by: 
- Further integrating 

resilience insights into our 
insurance business 

- Growing our risk advisory 
business 

- Collaborating beyond our 
business to support 
communities 

 

We do so by: 
Supporting and informing 
public policies, regulations 
and standards that help 
the real economy’s 
transition 
Collaborating with 
partners to maximize our 
efforts 

 

Evolving how we operate 
 

We are continuing to 
decarbonize our own 
operations and supply chain. 
We are investing in our
people and fostering a 
culture of learning and 
knowledge sharing so that 
our organization evolves with
our ambition. This enables 
our employees to engage 
with customers, suppliers 
and the companies we invest 
in on their transition journey. 
 
We do so by: 
- Reducing our own 

emissions to achieve net-
zero operations by 2030 
Aligning with suppliers on 
decarbonization 
Developing 
employees’ skills,
capabilities, and 
culture for transition 

Dependencies 
Introduction of effective public policy frameworks | Development of new technologies and climate solutions

Pace of transition of the real-world economy 

https://www.zurich.com/sustainability/strategy-and-reporting/climate-transition-plan
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1. Introduction and strategy (continued) 

 

1.2 Managing risks and opportunities 

Sustainability risk  

In alignment with the Group’s definition of sustainability risks, sustainability risks for Zurich 
Malaysia are identified as those arising from events or conditions related to topics or trends 
relevant to our Sustainability and Value-based Intermediation Takaful Policies, and which 

adversely impact the achievement of Zurich’s business strategy or targets.  
 

Sustainability risks often possess time horizons that extend beyond a strategic cycle, which results in a 
higher degree of uncertainty regarding their potential consequences. Zurich manages sustainability risks 
using two complementary perspectives, namely ‘outside-in’, where risks associated with sustainability 
issues and topics affect the Group, and ‘inside-out’, which considers the risks where Zurich’s own 
activities have an influence on those issues and topics. Risks of the latter type typically have reputational 
consequences. A variety of risk management approaches are used to support identification, assessment, 
and responses to these risks.  
 
The selection of approaches is informed by whether the sustainability risk is:  

- An emerging outside-in risk: e.g., risks associated with climate change.  

- An emerging inside-out risk: e.g., risks associated with fossil fuels or deforestation.  

- A current outside-in risk: e.g., risks associated with severe weather.  

- A current inside-out risk: e.g., risks associated with thermal coal, human rights (child labor, forced 
labor), or banned weapons. 

 

Sustainability topics often influence other risk types (e.g., sustainability topics with respect to 
underwriting or investment management risks) and these are managed in accordance with the principles 
and requirements of the respective business and/or functions policies.  

 
 

Sustainability risk approach  

To carry out effective sustainability risk management, we follow Zurich Group’s Enterprise Risk 
Management (ERM) framework and selects different approaches to support, for example, the 
identification, assessment, monitoring and response to those risks according to their relevant 
perspective and time horizon.  
 

The Group’s ERM framework helps to protect the Group against risks, including natural, 
societal, economic and financial risks. The framework also sets requirements around response 
strategies, which can include the development of new products and services that support Zurich’s 
customers in managing their sustainability risks.  
 

Risk identification and assessment 
For emerging risks, scenario analysis must be performed where risk based strategic insight is required 
over a time horizon extending beyond the financial planning horizon. For current sustainability risks, the 
identification and assessment is done in accordance with the process defined by the Emerging and 
Sustainability Risk Committee (ESRC) and the potential impact to the Group is done in line with the Total 
Risk Profiling™ methodology.  
 

Risk response 

Risk responses can include the adoption of a position which defines the business activities related to 
sustainability or ethical issues for which Zurich has limited or no underwriting or investment appetite, and 
may also trigger the development of new policies, guidelines, products, processes, projects or other 
management actions. For current risks, it can entail a new Group strategic sustainability priority which is 
to be assessed in line with the Total Risk Profiling™ methodology. 
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1. Introduction and strategy (continued) 

 
1.2 Managing risks and opportunities (continued) 

Risk monitoring 

Emerging sustainability risks are monitored at least annually through the ESRC, while current 
sustainability risks are monitored through the Group-mandated strategic Total Risk Profiling™. 
 

For more information on risk monitoring, please refer to our risk review on page 38. 
 

Risk reporting 

Emerging and current sustainability risks are reported internally and externally as required. 
 

Managing sustainability risks in underwriting 

Zurich Group has an established approach to identify and assess the potential impact of sustainability 
issues in our wider value chain, particularly those arising from the activities of our customers. Using the 
Group’s proprietary risk-profiling methodology, locally we have prioritized key areas of concern into 
Zurich Malaysia’s overall Sustainability and Value-based Intermediation Takaful Policies and the Zurich 
Code of Conduct2. 

In addition, we have both underwriting-specific and procurement policies to avoid being complicit in 
potential adverse human rights impact by identifying and excluding customers with a verified record of 
human rights violations without evidence of remedial actions, such as forced or compulsory labor, child 
labor, bribery or corruption. 

For projects in high-risk sectors such as mining, oil and gas, and hydroelectric dam construction, sectors, 
underwriters must perform dedicated screening for environmental impacts on protected areas and 
specific human rights abuses, such as relocation of local communities without due process. 

Specifically, our policy/certificate prohibits us to insure oil and gas drilling, and production in the Arctic3 
due to the environmentally sensitive nature of the local ecosystem. Furthermore, we do not insure new 
greenfield oil exploration projects unless meaningful company net-zero transition plans are in place. 

 

Underwriters are required to perform sustainability assessments for customers identified as having a 
high risk of violating Zurich’s policies, based on company level third-party information and guidance on 
sensitive industry and country combinations where third-party information is not available. 

While these inputs provide the first materiality assessments, decisions on how to proceed with a 
customer rely on individual assessments by the relevant underwriters, with support from the global 
Underwriting sustainability desk, if required. These assessments leverage both customer information, 
such as sustainability reports and policies, as well as external media reporting on negative environmental 
and human rights-related impacts associated with the customer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1   Read more about our sustainable solutions in section 3.3.2 Zurich Malaysia’s performance metrics, pages 41 to 46. 
2 www.zurich.com/about-us/corporate-governance/code-of-conduct 
3 Defined as anything north of 66 degrees latitude except for the Norwegian continental shelf.  

http://www.zurich.com/about-us/corporate-governance/code-of-conduct
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1. Introduction and strategy (continued) 

 
1.2 Managing risks and opportunities (continued) 

 

Based on the assessment outcome, the customer will either be cleared for business, restricted for 
business or temporarily cleared under the condition of ongoing engagement if more information is 
needed.  

Sustainability assessments depend on the customer’s disclosure of issues or coverage of sustainability 
issues through media reporting. New sustainability issues and relevant information can emerge over 
time. Therefore, sustainability assessments are required for new business and existing customers to 
address potential issues as soon as relevant information becomes available. 

 

1.3 Our targets and ambitions 
 

To execute our Sustainability and Value-Based Intermediation Takaful Policies, we follow both 
qualitative ambitions and quantitative targets1 set by our Group. In line with our aim to be transparent, we 
report yearly on our progress.  
 
Please note that parentheses around percentages or points indicate a reduction.

 

Underwriting  

 
Revenues from sustainable solutions 

(in RM mil)  
 
 
 
 

 
 
 

 

 

 

Own operations 

 

Reduction in all operational emissions Reduction of scope 1 and 2 emissions 

(compared to 2019) (compared to 2019) 

 

 

 

 

 

  

 

 

 

 

 

 

 

Reduction of scope 3 emissions2 

(compared to 2019)

 

 

 

 

 

 

 

 

 
 
 
 

1 See page 48 of the Appendix for more details on our targets and ambitions. 
2 Resulting from air business travel, employee commuting, printed paper and waste.  

2024 
Progress 

 2025 
Progress 

 

25.3 

 (84)% 

 (82)% 
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1. Introduction and strategy (continued) 

 

1.4 Stakeholder overview 

Taking into account our stakeholders’ needs is crucial in the identification of our sustainability priorities. 
This is why we actively engage with them in different ways. Stakeholder engagement allows us to get 
valuable insights, which we include in our decision-making processes. The feedback we collect helps us 
anticipate and mitigate potential risks and align our sustainability strategy with both internal and external 
expectations, thus strengthening the foundation of our and Value-Based Intermediation Takaful Policies 
and fostering the transparency and trustworthiness of our reporting. 
 

Figure 4 
Our key stakeholder groups 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Business dealings include the provision of insurance/takaful products and services and direct investments
2 The "Sustainability and Insurance Fundamentals" course in 2025 was taken by 1340 employees. The additional intermediate level learning modules aimed for our sustainability practitioners 

cover themes such as Sustainability Risks, Impacts & Opportunities, Decarbonization, and topics linked to Building a More Resilient 
Society. 

3 The Foundation is a Swiss-based charitable foundation established by members of Zurich Group. It is the main vehicle by which we deliver on 
our global community investment strategy. 

For more information, see Z Zurich Foundation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 The "Sustainability and Insurance Fundamentals" course in 2025 was taken by 1340 employees. The additional intermediate level learning modules aimed for our sustainability practitioners 
cover themes such as Sustainability Risks, Impacts & Opportunities, Decarbonization, and topics linked to Building a More Resilient Society. 

2 The Foundation is a Swiss-based charitable foundation established by members of Zurich Group. It is the main vehicle by which we deliver on our global community investment strategy. 
 

 

Our 
Stakeholders 

Our 

Stakeholders 

Customers 

We build meaningful 
relationships with our 

customers and improve their 
experience by understanding 
their needs. We support their 

sustainability transition by 
expanding our range of 

sustainable products and 
services. 

Shareholders 

We engage consistently and openly with 
investors, analysts, rating agencies and 

proxy advisors to communicate our 
approach to sustainability and performance, 

and get invaluable insights into their 
expectations. 

Local Communities 

We are investing in our communities, 
working closely with the Z Zurich 

Foundation2  (the Foundation) and 
collaborate with local communities to 

help in building resilience. 

Employees 

We support our people to perform at 
their best and build skills for long-term 
employability in an environment where 

they feel included, engaged and 
inspired. We also launched the Zurich 
Sustainability Academy1, our one-stop 

shop for building the foundational 
knowledge on what sustainability 

means for us and for the insurance 
sector. 

Governments and 
Regulators 

We are fostering and maintaining 
strong, trusted relationships with 

regulators and policymakers to support 
our sustainability objectives. We 

frequently interact with groups such as 
regulators – BNM and industry 
associations - Life Insurance 
Association Malaysia (LIAM), 

Persatuan Insurans Am Malaysia 
(PIAM) and Malaysian Takaful 

Association (MTA). 
 

Suppliers 

We aim to work with suppliers who 
share our values, and we expect 

high standards of business conduct 
from those who represent us or do 

business with us. 

Asset managers 

We drive meaningful change through 
strong relationships with asset 
managers, setting social and 

environmental standards across a 
variety of sustainability topic. 

https://www.zurich.foundation/
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2. Governance 

Sustainability is embedded in our governance framework  
The local boards of Zurich Malaysia's respective entities hold ultimate responsibility for ensuring long-
term sustainable value delivery. They set our values and standards, and establish an effective control 
framework. As part of its strategic responsibility, the board approves our sustainability strategy and 
objectives, including non-financial targets with a material impact on the company. The board is 
supported by its Board Committees within their respective core mandates: 

– The Risk Management and Sustainability Committee (RMSC) recommends the sustainability 
strategy and objectives to the board, and exercises oversight on sustainability-related matters, 
including sustainability reporting.  
 

– The Nomination and Remuneration Committee evaluates the remuneration architecture, 
including incentive plans linked to appropriate performance criteria supporting the execution of 
the strategy. 

 

 

 

 

 

 

 

2.1  Governance around climate-related risks and opportunities 
2.2 Impact of climate-related performance on remuneration 
2.3 Maqasid Shariah 

 
 

At the management level, accountability for different areas of expertise, including sustainability aspects, 
is assigned to an Executive Committee (ExCo) member or a CEO direct report. By opting for an 
integrated approach, our existing governance bodies are responsible for sustainability-related topics 
concerning their field of expertise. 
 

The implementation of the sustainability strategy and objectives in the businesses and functions is 
facilitated by the Sustainability Council (SC). The SC comprises CEOs and senior executives who are 
direct reports of the CEOs. The SC ensures that our approach to sustainability is effectively integrated 
into our business practices, upholding our code of conduct, purpose, and values. The Country Chief 
Operations Officer, who reports to the CEO, is responsible for driving Zurich Malaysia’s Sustainability 
Framework and VBIT Policies, acting as a sounding board for strategic alignment of sustainability 
priorities to assure a consistent approach and to facilitate oversight. He is also responsible for 
monitoring progress regarding the sustainability priorities and targets, and reporting to the RMSC and 
the CEO. 
 

In addition, the Sustainability Council is supported by internal Sustainability Teams, which play a crucial 
role in advancing our sustainability objectives. Externally, we have been an active participant in the Joint 
Climate Change Committee (JC3) and its Subcommittees since September 2019. This regulator-
industry platform fosters collaborative efforts to enhance climate resilience within Malaysia's financial 
sector. We also engage in initiatives through the Persatuan Insurans Am Malaysia (PIAM), Life 
Insurance Association Malaysia (LIAM) and Malaysian Takaful Association (MTA), promoting the 
exchange of knowledge and expertise. 

In a world of constant change, robust compliance 
frameworks empower us to adapt confidently and act with 
integrity. By integrating climate considerations into our 
compliance processes, we create a culture of accountability 
that drives meaningful progress towards our sustainability 
goals. 
 
Sean Ong 
Chief Compliance Officer 
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2. Governance (continued) 
 
Figure 5 
Sustainability is embedded in our governance framework 
 
*SMS: Shariah Management Services 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To strengthen the Board’s oversight and ensure sustainability and climate considerations are 
effectively integrated into our strategic decision-making, the Board members have undergone various 
training on sustainability and climate-related topics. The following is the summary of the training 
provided for the board members. 

Table 1 
Sustainability and climate-related training for the board members 
 

Training  Description Attendees 
Sustainability and Insurance  
Fundamentals 2025 

Mandatory training focused on building the foundational knowledge on  
sustainability and insurance. 

14 

Climate Risk Training  
Workshop 

Training session focused on climate-related risks and opportunities  
and climate risk management. It also covers key topics such as the  
regulatory framework and board responsibilities.     

7 

 
To drive positive change and support progress toward climate and sustainability goals, the Board 
members actively engage in a range of industry-led initiatives and key forums in Malaysia. These events 
are organized by regulators, industry associations and sustainability networks, helping to stay 
connected, informed, and aligned with best practices in the industry, such as The Climate Governance 
Malaysia (CGM)’s Global Summit2, Directors’ Masterclass and Conversation Series 20253 and more. 

 
1 For more information on board members, please visit  Our Leaders | The Zurich Story | Tell Me About Zurich | Zurich Malaysia. 
2 For more information, please visit Global Summit 2025 | CGM. 
3 For more information, please visit Directors’ Masterclass Series 2025 Session 3-9: Overview of Climate-Related Physical Risks 

– Review and propose sustainability/VBIT targets to the Board, ensure 
effective implementation and integration of sustainability/VBIT 
strategies, ensure alignment between local sustainability agenda and 
overall Zurich Group’s sustainable strategies. 

 
– Advise on shariah matters relating to sustainability/VBIT activities of 

the Takaful entities. 
 

– Report local sustainability/VBIT activities and community 
investments to the Sustainability Council.  

– Support, monitor sustainability/VBIT implementation across 
business units and functions.  

– Monitor legislative and regulatory developments and manage 
related Sustainability/VBIT reporting requirements. 

– Recommends Zurich’s sustainability/VBIT approach to the Board 
and ensures its inclusion in the Group strategy.  

– Accountable for executing the sustainability/VBIT approach and 
effective oversight of sustainability risks.  

– Formulate and formalize the integration of sustainability/VBIT 
across functions, including target setting and tracking. 

– Leads implementation by providing management support, time, and 
resources.  

– Ensure that sustainability/VBIT principles are adequately reflected 
in ongoing and future change projects or initiatives. 

– Advocate and communicate about Zurich’s sustainability/VBIT 
ambition. 

 

–  
– Accountable for executing the sustainability/VBIT approach and 

effective oversight of sustainability risks.  
– Formulate and formalize the integration of sustainability/VBIT across 

functions, including target setting and tracking. 
– Leads implementation by providing management support, time, and 

resources.  
– Ensure that sustainability/VBIT principles are adequately reflected in 

ongoing and future change projects or initiatives. 

– Advocate and communicate about Zurich’s sustainability/VBIT 
ambition. 

– Advise on shariah matters relating to sustainability/VBIT activities of the 
Takaful entities. 

–  

– Oversees and approves Zurich's sustainability/VBIT strategy and 
policies. 

Board Risk Management and Sustainability 
Committee 

 

Shariah Committee (ZGTMB and ZTMB) 

Sustainability Council 
 
Chairman: Country Head/Chief Executive 
Officer ZGIMB 
Co-Chairman: Chief Risk Officer (Property & 
Casualty)/Head of Sustainability Risk - MY 
Members:  Chief Executive Officers ZLIMB, 
ZTMB and ZGTMB, Chief Financial Officer, 
Chief Operations Officers – Country and 
Property & Casualty Segment, Country Chief 
Risk Officer, Chief Compliance Officer, General 
Counsel, Chief Human Resources Officer, Chief 
Investment Officer, Head of Shariah 
Management Services * (ZGTMB & ZTMB) 

Supported by: Sustainability Teams 
(Working Group) 

Legal Entity’s Board 1 

https://www.zurich.com.my/about-zurich/the-zurich-story/our-leaders
https://www.cgmalaysia.com/global-summit-2025
https://www.cgmalaysia.com/post/directors-masterclass-series-2025-session-3-9-overview-of-climate-related-physical-risks
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2.  Governance (continued) 

 

To ensure effective oversight and informed decision-making, Board members participated in TCFD-
focused training in March 2026. This training is designed to help Directors fully understand their 
individual and collective responsibilities when approving the TCFD FY2025 Report. The session will 
cover governance requirements, scrutiny standards, legal obligations, and the role of EY’s independent 
review, consistent with Sustainability Report 2024 practice. By equipping Directors with practical 
insights into evolving regulatory expectations and industry best practices, we reinforce our 
commitment to robust climate governance and compliance. 

2.1  Governance around climate-related risks and opportunities 
 

As outlined above, sustainability, including environmental topics such as climate and nature is 
integrated into our governance structure. 
 

The Board and relevant Board Committees receive regular updates on climate-related risks and 
opportunities as part of ongoing risk, strategy and capital discussions, and formally review climate-
related matters at least annually. 
 

In particular, the RMSC has been mandated by the Board to oversee our approach and conduct 
regarding sustainability. Oversight of sustainability risks, including those associated with environmental 
topics such as climate change and nature loss, is achieved through regular updates from the Head of 
Sustainability Risk and Chief Operations Officer, who present updates on material topics to the RMSC 
quarterly. The RMSC receives regular performance updates on climate-related targets, while the ExCo 
sponsor for Sustainability confirms the consolidated set of material actions arising from scenario-based 
climate risk analysis and reports them to the RMSC. Throughout 2025, the RMSC was engaged on 
several strategic topics, including operational emissions, transition planning, and sustainability 
performance management. 

 
 Each ExCo member and CEO direct report is accountable for sustainability within their assigned 

function or business, including responsibilities for climate and nature. This accountability include 
assessing and managing climate-related risks and opportunities, managing progress against climate-
related corporate targets and engaging with the value chain on climate-related issues. Furthermore, 
environmental topics, including climate change, are considered as part of mergers and acquisitions 
decision-making and due diligence processes. 

  
2.2 Impact of climate-related performance on remuneration 

 

Sustainability-related actions, including those support the transition to net-zero, 
are relected in the annual objectives for employees, including ExCo members, 
where relevant. The corresponding achievements are considered in the individual  

performance assessment and in the determination of awards under the Group’s short-term incentive 
plan (STIP). 

In line with Group’s climate transition plan, we continued strengthen the link between climate-related 
performance and leadership accountability. Our long-term incentive plan (LTIP) includes a sustainability 
performance metric focused on operational CO2e emissions, weighted at 10 percent. Starting with the 
2025-2027 performance period, the LTIP also includes financed emissions intensity, weighted at 10 
percent. This metric focuses on metric tons of CO2 emissions (scope 1 and 2) per USD million invested 
of our listed equity and corporate bond holdings. This increased the total weighting of sustainability-
related performance metrics within the LTIP from 10 to 20 percent, underscoring our role in facilitating 
a low-carbon economy. The LTIP is used for a defined group of our most senior positions. 

Looking ahead, Zurich’s Group will maintain this weighting for the sustainability-related performance 
metrics in the 2026-2028 performance period. 
 

Both the STIP and LTIP are further described in our remuneration policy1. 

 
1  For more information on our remuneration policy, please refer to our Zurich Malaysia annual reports https://www.zurich.com.my/about-zurich/the-zurich-story/our-business-performance.  

The organization’s governance around climate-related risks and 
opportunities. 

https://www.zurich.com.my/about-zurich/the-zurich-story/our-business-performance
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2.  Governance (continued) 
 

2.3  Maqasid Shariah  
 

Maqasid Shariah is fundamentally concerned with the promotion of masalih al-‘ibad (human welfare) 
as the ultimate objective that must be attained. Imam al-Ghazali touched upon the theme of Maqasid 
Shariah through his discussion of the topics of maslahah and istislah due to these terms’ close 
connection to one another; “As for maslahah, it originally means efforts made to bring about a benefit 
or to prevent harm. But this is not what we mean by this term, because the achievement of benefit and 
prevention of harm are merely human goals whose actualization brings about peole’s well-being. 
Rather, what we mean by this term is preservation of the goals of the Shariah, which aims at the 
preservation of five entities: people’s religion, their souls, their reason, their progeny and their wealth. 
Anything that entails preservation of these fundamentals is a maslahah.”. 

Figure 6 
Maqasid Shariah 

 

 

 

 

 

 

 
 

Protection of Religion (Hifz al-Din) 
Protection of religion refers to the preservation and safeguarding of religion under all circumstances. 
In the context of commercial and financial transactions, Shariah establishes the general principle that 
all business activities undertaken by Muslims must be halal (permissible) and compliant with Shariah 
requirements. Any activity involving prohibited elements such as riba, gharar, or maysir is therefore 
strictly prohibited, as it undermines the preservation of faith. 
 
Protection of Life (Hifz al-Nafs) 
Protection of life entails the preservation and safeguarding of human life under all circumstances. 
Shariah places paramount importance on ensuring safety, dignity, and well-being. In the context of 
takaful, this objective is reflected through the provision of financial protection and risk mitigation 
mechanisms that support participants in times of hardship, injury, illness, or death. 
 
Protection of Lineage (Hifz al-Nasl) 
Protection of lineage refers to the preservation and safeguarding of family structure, descendants, and 
human dignity. Shariah prohibits activities that threaten moral values, honour, and social integrity. 
Accordingly, takaful protection shall not be extended to activities or businesses associated with 
immoral conduct, such as adultery or other practices that contradict Shariah principles. 
 
Protection of Intellect (Hifz al-‘Aql) 
Protection of intellect involves the preservation and safeguarding of human reasoning and mental 
capacity. Shariah seeks to protect the intellect from anything that may impair its functions or judgment. 
As such, the consumption, production, or facilitation of intoxicants, liquor, or similar substances that 
harm the mind and brain functions is strictly prohibited. 

 
 
 

 

Ultimate Objectives 

Five necessities of Maqasid al-Shariah 
(Kulliyyat Khams) 
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2.  Governance (continued) 
 

2.3  Maqasid Shariah (continued) 
 

Protection of Wealth (Hifz al-Mal) 
Protection of wealth refers to the preservation and safeguarding of property and financial rights under 
all circumstances. Shariah prohibits all unlawful means of acquiring wealth, including riba (usury), fraud, 
cheating, theft, and misappropriation. Legitimate wealth must be earned through lawful, ethical, and 
transparent transactions that uphold justice and fairness. 
 

Alignment with Maqasid Shariah 

Our sustainability efforts are fundamentally aligned with the objectives of Maqasid Shariah, which seek 
to promote maslahah (human welfare) through the preservation of faith, life, intellect, lineage, and 
wealth. By embedding sustainability considerations into our strategies, underwriting, investments, and 
stakeholder engagement, Zurich Malaysia aim to prevent harm and generate long term value that is 
ethical, inclusive, and resilient. Initiatives that support environmental stewardship, social wellbeing, and 
responsible governance directly contribute to the protection of life and intellect, safeguard wealth 
through prudent and transparent practices, uphold faith through Shariah compliant operations, and 
preserve lineage by fostering a stable and sustainable society for future generations. In this way, 
sustainability is not viewed as a separate agenda but as an integral expression of Maqasid Shariah in 
practice.  
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3. Our planet 
 

Taking action today to safeguard tomorrow. 
Climate change presents a dual imperative. Global emissions need to be reduced to avoid the most 
damaging impacts and simultaneously build greater resilience against the physical hazards which will 
continue to grow even as we transition. We focus on enabling a positive socio-economic and 
environmental transition, while at the same time building resilience to evolving risks. A stable climate 
and healthy, diverse natural environment are critical to continuing human and economic development. 
Environmental challenges, including nature loss and climate change, can impact all sectors of the real 
economy we insure and invest in, ultimately can have significant impacts on the company's long-term 
value. Understanding, measuring and managing these impacts - while seizing the opportunities that 
arise from the transition to a net-zero world - is essential for creating sustainable value for our 
stakeholders.  

  

 

 

 

 

 

 

3.1  Strategy 
3.2 Risk management 

 3.3 Targets and metrics 

 

 While environmental topics beyond climate are considered as part of our approach 
to sustainability1, understanding and managing climate change impacts remains a 
particular focus. This section presents our disclosure in line with the 

recommendations of the TCFD and represents our assessment of the resilience of our strategy to 
climate change risk. In order to simplify the structure, we embedded governance around climate change 
in Chapter 2, Governance (see pages 14 to 18).  

This section outlines our understanding of the potential impacts of climate risk on our underwriting, 
investment activities and operations, including the supply chain. Also outlined is the governance we 
have established to make climate and sustainability an executive-level responsibility, our climate risk 
management processes, and the metrics and targets we have implemented to track delivery of our 
stated targets. 

 

 

 

 

 

 

 

 

 

 

 
1    E.g., revenues from sustainable solutions, see section 3.3.2. Zurich Malaysia’s performance metrics on pages 41.   

The global transition to a net-zero world brings both 
challenges and opportunities. We believe that 
understanding and managing climate impacts whether in 
our underwriting, investments, or daily operations is 
essential for building long-term resilience and value for all 
our stakeholders. 
 
 

Teresa Wong 
Chief Risk Officer, P&C and Head of Sustainability Risk 
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3. Our planet (continued) 
 

3.1   Strategy1 
 

The actual and potential impacts of climate-related risks and 
opportunities on the organization’s businesses, strategy and financial 
planning. 

 

3.1.1 Our approach to climate change  

Our approach to climate change is aligned with and supports that of Zurich Insurance Group. The 
business strategy calls on us to deliver in our various roles as an insurer or a takaful operator: 
–  as a risk manager, helping customers to understand, prevent and reduce climate-related risks. 
–  as a risk carrier, protecting households, companies and communities by absorbing the financial   

shocks from increasingly extreme weather. 
–  as an institutional investor, financing the transition of companies and scaling capital toward climate 

action. 
 

Understanding and managing the impact of climate change is an important aspect for maintaining our 
short- and long- term profitability. Our approach to climate risk is part of our risk management process 
and is managed consistently with other risks to which the Group is exposed. We acknowledge that 
while some impacts of climate change are felt today, others may take decades to manifest. Therefore, 
we employ various approaches and tools to achieve a holistic understanding of potential impacts. 
Assessments of the evolving physical and transition risk landscape are integrated into our underwriting 
and investment strategies. 
 
Over the short term, we use flood modelling results to provide balance sheet resilience against 
changing frequency and severity of perils, with our view of natural catastrophe risk used to inform 
financial planning.  
 
For the medium to long term, we complement our short-term management of climate-related risks using 
scenario-based climate risk analysis, which allows us to assess the strategic implications of climate 
change over time horizons extending beyond the financial cycle and assess the resilience of our 
strategy to potential climate risks. We employ a static balance sheet approach, fully recognizing that 
the analysis is a theoretical ‘what if’ exercise, which is useful to stretch management thinking about the 
medium-to-long-term outlook. 
 
Natural catastrophe management  
To manage our short-term climate risks, we engage with reinsurance/retakaful brokers to assess our 
P&C portfolio exposure to flood (the most material climate risk exposure in Malaysia). The output of the 
analysis is used to structure a prudent reinsurance/retakaful program to protect the business from 
adverse natural catastrophe events.  

 
Read more about natural catastrophe modeling: 
Natural catastrophe modeling: current exposure to physical risk, pages 25 to 26. 
 

Portfolio level scenario-based climate risk analysis 
Our scenario-based climate risk analysis is our most prominent and detailed outside-in risk evaluation. 
Leveraging scenarios developed by the Network for Greening the Financial System (NGFS) and 
considering our core underwriting and investment portfolios. The potential impacts of climate change in 
various plausible future states over time horizons extending beyond the financial cycle. This analysis also 
helps identify business lines where we have opportunities to support industries in their transition to net-zero 
or delayed-transition. We recognize that the analysis is a theoretical “what if” exercise, useful for stretching 
management thinking about the medium to long-term outlook, but not for immediate solvency, financial or 
capacity management insights. 

 
Read more about portfolio level scenario-based climate risk analysis: 
3.1.4 to 3.1.7 pages 27 to 37. 
 
 
1 Certain disclosures in this section contain forward looking statements that are subject to risks and uncertainties; further information is provided in the Internal Validation Statement 

and Disclaimer section of this report. 
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3 years 

3. Our planet (continued) 
 

3.1.2  Managing climate risks 
 

Figure 7 
Managing and understanding climate-related impacts is integral to our business 

 
 

Time horizons considered 

 

In line with TCFD recommendations, when we consider the topic of climate change, we consider both 
physical and transition-related impacts. Physical risks include increasing frequency and severity of acute 
events such as floods due to heavy rain but also long-term changes in variables such as sea levels, 
temperature etc. These physical changes may also contribute to gradual shifts in mortality and morbidity 
patterns over time, influenced by factors such as warmer climates, evolving disease dynamics, and 
longer‑term health stresses. Transition risks can stem from policy, regulatory, societal and technological 
changes introduced to address the impacts of climate change.  

In sections 3.1.5 to 3.1.6 (pages 30 to 37), we discuss our assessment and the potential impact of climate-
related physical and transition risks. We outline our understanding of how climate change risk could impact 
our business activities, mainly focusing on the impact on demand (revenues) and losses (claims) from an 
insurance/takaful perspective and on assets from an investment perspective. 

The section below should be read as an overview of potential effects of both physical and transition risks, 
while the scenario analysis provides more details on how each of these risks may unfold and impact our 
business under different scenarios.   

 
Comment 

Short term 
0 – 3 years 
(until 2026) 

 

Over this horizon, insight derived from our natural catastrophe modeling informs our capital and 
solvency calculations. Our view of natural catastrophe risk also underpins profitability assessments 
and strategic capacity allocation and guides the type and quantity of reinsurance we buy. Drivers of 
transition risk that could have an impact on the achievement of our short-term strategic objectives are 
in scope for consideration as part of our annual process by applying our Total Risk ProfilingTM 

methodology. 

Medium term 
3 – 10 years 
(until 2035) 

A consideration of longer time horizons allows us to reflect potential risks and opportunities associated 
with climate change in formulating appropriate responses. A 10-year horizon allows us to balance the 
need for strategic insight with the growing uncertainty associated with longer time horizons. 

Long term 
10 – 30 years 
(until 2050) 

 

Our net-zero commitment requires that we extend our time horizons to 2050 to consider more fully 
the potential risks and opportunities associated with aligning our business with a net-zero future. Such 
time horizons are well-suited to certain long-term assets such as real-estate investments and life 
insurance/family takaful risks. 

Today 
1 year  

Short-term risk management 

Natural catastrophe modeling to 
provide balance sheet resilience 

Modeling exposures to climate related 
natural catastrophes such as wind 
storms, hail and flood to inform capital 
and solvency assessment including 
profitability assessment and 
reinsurance strategy 

Transition risk considered qualitatively as 
part of our Total Risk Profiling  
methodology 

Medium and long term analysis 

Climate risk scenario analysis to inform medium and long term
strategic resilience 

‘What-if’ analysis, performed using a fixed balance sheet
approach and considering both physical and transition risk 

Allows to understand and inform around potential future
impacts of climate change 

Short term Medium and long term 

3 years 10 years 
(2035) 

2050 



 

  

 

|   TCFD REPORT 2025    |  22 

3. Our planet (continued) 
 

3.1.2 Managing climate risks (continued) 

 

Physical risks  

 
 

 

Figure 8 
Climate-related physical risk  

 

 

 

Greenhouse gas (GHG) emissions are leading to an increase in global surface temperatures, driving changes 
in climate and weather systems across the globe. Changes in extreme weather events can be attributed to 
human-induced increases in global surface temperatures, with research suggesting that continuing trends in 
emissions will further exacerbate the situation. 

 

These developments will bring negative economic and societal impacts as extreme weather events increase 
in severity and frequency or undergo geographic shifts. The scientific understanding of how weather events 
will respond to climate change varies greatly, but we assume that further temperature increases will accelerate 
sea-level rise due to thermal expansion and melting of glaciers and ice sheets. It will also lead to more extreme 
temperatures, heatwaves and droughts, impacting agricultural production and human productivity. As the 
warming atmosphere will also intensify evaporation, more extreme precipitation and variability in the global 
water cycle is seen as highly likely. 

 

There is less certainty around how other weather events will react to climate change, such as tropical and 
extra-tropical cyclones, severe convective storms and hail. Secondary effects of climate change can also 
have negative impacts, such as extreme heat and drought leading to more wildfires, or the combination of 
sea-level rise and changes in hurricane intensity or tracks leading to higher storm-surge damage. In addition 
to these physical hazards, there is some uncertainty around how long‑term climatic changes may influence 
future mortality and morbidity trends. While any such effects are expected to develop gradually and not 
through sudden shocks, they may introduce a modest degree of variability to long‑duration protection 
portfolios over time.  

Physical  
risk 
 

Acute physical risks 

– Tropical and 
   extra-tropical cyclones 
– Severe convective storms 
– Hail 
– Floods (riverine, pluvial, 

storm surge) 
– Heatwaves 
– Droughts 
– Wildfires 
 
Chronic physical risks 

– Sea level rise 
– Variability in temperature 
– Variability in precipitation 
– Water stress 
– Shift in mortality and 

morbidity pattern 
 

 

Impact  
channels 
 

Changes to extreme 
weather events 

– Changes in severity 
of events 

– Changes in frequency 
of events 

– Geographic shifts of 
events 

 

Land degradation  
 

Changes in productivity 

– Agricultural production 
– Labor productivity 

 

Economic  
Impact  
  

Individual companies 

– Changes in revenue and 
costs from impacts on 
workforce and production 
assets 

– Increased operating costs 
for climate change 
adaptation measures 

– Changes in revenue and 
costs from changes in 
supply chain costs and 
reliability 

– Write-offs and early 
retirement of assets 

– Increased costs of capital 
 
Macroeconomy 

– Higher infrastructure costs 
– Increased disaster relief 

and recovery costs 
– Changes in GDP and 

growth rates 
– Changes in borrowing 

costs 
– Changes in interest rates 

 

Impact to insurers’ 
balance sheet  
 

Liabilities 
(insurance/takaful) 

– Changes in and shift of 
demand for products 
and services across 
geographies/ sectors/ 
lines of business 

– Changes in loss ratios 
and profits 

– Changes in loss 
frequency 

– Changes in loss 
severity 

 
Assets (investments) 

– Valuation changes 
– Changes in default 

rates 
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3. Our planet (continued) 
 

3.1.2 Managing climate risks (continued) 
 

Impact to demand and loss profiles 

Up to 2035, we expect changes driven by climate change to become increasingly relevant. However, these 
changes stop short of becoming a dominant loss driver over and above what is currently embedded into 
our risk appetite. We expect the inherent volatility and natural variability of extreme weather events and 
socioeconomic trends will continue to have a stronger influence on loss experience. Natural variability 
comes both from random fluctuations of extreme but rare events and multi-year variations in regional climate 
systems such as the Northeast Monsoon or the El Niño Southern Oscillation (ENSO). This variability is also 
embedded in historical loss trends and considered in our pricing and capital management. 
 

Socioeconomic trends, such as an increase in asset values and accumulation through population growth and 
concentration in urban areas, also contribute to increases in losses over time. The impact of such trends is 
considered in pricing and modeling, such that annual policy/certificate renewals provide mitigation against 
increasing physical risks for short-tail business and mitigate transition risk to the underwriting portfolio. 

Through certain lines of business, we can be directly impacted by the changes in physical risk caused by 
climate change, particularly through increases in severity and frequency of natural catastrophes, such as 
tropical cyclones, flood or hail, which can lead to higher losses by customers covered by our property or motor 
policies/certificates. Other lines are less sensitive to physical risks and, within these, only a minority of our 
losses are driven by natural catastrophes (see section 3.1.3 Natural catastrophe modeling: current exposure 
to physical risk, page 25). 

Impact through valuation changes 

Buildings may be at risk of suffering significant damage costs from the impact of climate change due to their 
fixed locations. We assess physical risks for properties using our accumulation database to track and analyze 
our exposure to flood by mapping the location of our property risks and understanding our total capacity 
deployed. The valuation of assets in our investment portfolio can also be affected by direct and indirect 
exposure to physical risk. 

Businesses will be directly affected by the impact on costs and revenues, and the potential for supply chain 
disruptions and asset write-offs. Based on our modelling, the potential vulnerability of the country to physical 
risk, including costs associated with infrastructure and adaptation measures, disruptions and vulnerability to 
extreme weather events, may also impact the valuation of sovereign debt. 

 

Transition risks  

 

 

According to the European Centre for Medium-Range Weather Forecasts, the average global surface 
air temperate in 2025 was 1.47°C above pre-industrial times. If society moves to limit global warming in 
line with the Paris Agreement to below 2°C, and optimally to 1.5°C, the required decarbonization of the 
global economy will bring its own set of risks. The legal, policy, technological, and market changes 
necessary for the transition will lead to significant shifts in economic activity and asset valuation. 
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3. Our planet (continued) 
 

3.1.2 Managing climate risks (continued) 
 

Figure 9 
Climate-related transition risk 

 

 

 

 

 

 
 

Impact to demand and loss profiles 

The transition to a low-carbon economy is expected to reshape insurance/ takaful demand in various 
ways. As carbon prices rise and subsidies for carbon-intensive activities are withdrawn, business 
sectors that rely heavily on fossil-fuel-based inputs may experience declining profitability and 
accelerated asset write-downs. For insurers and takaful operators, this means a contraction in premium 
volumes from sectors that begin to shrink or struggle to remain commercially viable. Examples include 
the traditional high-emission industries, such as mining, manufacturing and logistics.  
 

Against this backdrop, it’s expected that there will be a simultaneous and potentially increased demand 
for coverage associated with low-carbon technologies. Businesses transitioning toward renewable 
energy or efficiency solutions will require new forms of risk transfer. This creates opportunities for 
insurers and takaful operators that can underwrite emerging technologies, support new business 
models, or offer competitive coverage for clients with efficient decarbonization strategies. Growth 
prospects may be strongest in lines linked to renewable energy infrastructure, electric vehicle 
ecosystems, or sustainability-linked business activities.  
 

However, the degree to which transition risks influence insurance and takaful demand will not be 
uniform across the economy. Individual companies will be affected differently depending on their 
exposure to carbon-intensive processes, the resilience of their business models, and the ambition of 
their transition plans. For insurers and takaful operators, this makes it complex to form an aggregate 
view of premium changes across sectors. Recognizing this, Zurich Malaysia has assessed the varying 
impact through the climate risk management scenario analysis.  
 

At the macro level, the transition may influence demand through broader economic channels. 
Policy-induced increases in energy or carbon costs can slow GDP growth, with knock-on effects on 
household and business insurance spending. Inflationary shocks, shifts in capital investment, and 
changes in government borrowing conditions may alter the affordability and prioritization of 
insurance/takaful products. In fast-transition scenarios, these macroeconomic factors can suppress 
demand in the short term even as certain green-economy lines begin to mature and grow.  

Impact  
channels 

Changes in demand 

– Increasing demand for low-
carbon products and 
materials 

– Reduced demand for 
carbon-intense 
technologies and products 
 

Changes in costs 

– Direct carbon costs 
– Changes in operating costs 

(supply chain, commodity 
costs, compliance, new 
production processes) 

– Abatement 
 

Competition and pass-through 
effects 

– Shifts in market share 
– Passing costs through to 

end customers 
– Products and services with 

low price elasticity 
 

 

Economic  
Impact  

Individual companies 

– Lower product margins 
– More operational break- 

downs 
– Early write-offs and 

stranded assets 
– Changes in borrowing 

costs 
– Higher sales volumes and 

profits for companies 
providing low-carbon 
products and services 

 

Macroeconomy 

– Changes in GDP and 
growth rates 

– Changes in borrowing 
costs 

– Changes in interest rates 
 

Impact to insurers’ 
balance sheet  

Liabilities (insurance/takaful) 

– Changes in, and shift of, 
demand across 
geographies/sectors/lines 
of business 

– Changes in loss frequency 
– Changes in loss severity 
 

Assets (investments) 

– Valuation changes 
– Changes in default rates 

 

Climate  
transition risk 

Policy and legal 

– Increased pricing of GHG 
emissions and removal of 
subsidies 

– Enhanced reporting 
requirements 

– Restrictions on products 
and technologies 

 

Technology 

– New low-carbon 
technologies 

– New energy efficiency 
technologies 

 

Market and sentiment 

– Changing customer 
behavior and consumer 
preferences 

– Stigmatization of sectors 
and technologies 

– Changed cost of 
production inputs 
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3. Our planet (continued) 
 

3.1.2 Managing climate risks (continued) 
 

Impact through valuation changes and other drivers 

In the commercial real estate sector, transition risk will manifest from the need to adhere to tighter 
policies, carbon and energy costs, market preferences and challenges to achieve energy efficiency, 
which may impact asset values. The transition will also bring legal or litigation risks. Carbon-intense 
energy producers are already defending lawsuits seeking to hold them accountable for their alleged 
historical contribution to CO2e emissions. This current litigation could expand to other industries 
whose operations contribute to CO2e or other climate-impacting emissions. Companies may be sued 
for failing to disclose climate-related risks, failing to mitigate the impact of their activities on climate 
change, allegedly misrepresenting their level of climate impact, or failing to adapt to the changing 
climate. Asset managers could be sued for financing climate change-inducing activities or 
inadequately driving emission reductions in their portfolios. 

The global transition to a low-carbon society will also bring new and emerging technologies. These 
could present new opportunities as well as unanticipated risks and new environmental concerns from 
both a resourcing and disposal aspect. Extreme weather events could present new risks to employers 
regarding worker safety or to companies engaged in building design, engineering and construction. 
Governments could enact laws seeking to hold companies accountable for the climate impact of their 
supply chains. 

 

3.1.3 Natural catastrophe modeling: current exposure to physical risk1 
 

 

exposure to physical risk  

Approach 

Current exposures to physical climate risk are expressed through Annual Expected Loss (AEL) and 
Probable Maximum Loss (PML). Modeled exposures are shown below. Our approach to modeling is 
discussed further in the section on managing risks from climate-related natural catastrophes (page 38). 

Scope 

The climate risk assessment is applied to our portfolios, namely the exposure of our P&C business to 
natural catastrophe perils, impacted by climate change that could materially impact us. 

Quantification 

AEL 

AEL provides a view on the 
expected loss due to natural 
catastrophes per year, 
averaged over many years. 

 

PML 

PML is a tail metric that looks at 
severe, unexpected but still 
possible outcomes of natural 
catastrophes at a defined 
probability of occurrence. 

 

Monetary losses  

Amount of monetary losses 
attributable to 
insurance/takaful payouts 
from natural catastrophes. 

1 Results from the Q3 2025 company Catastrophe Model are presented in the analysis shown below. The underlying exposures considered in this analysis are as of November 2025 
See also 3.2.2 Managing risks from climate-related natural catastrophes on page 38. 
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3. Our planet (continued) 
 

3.1.3  Natural catastrophe modeling: current exposure to physical risk (continued) 

 
Annual Expected Loss 
 

Figure 10 
Annual expected loss (in RM’m) 

  
The Malaysian flood model in 2025 represents a 
complete perspective on the hazard reflecting on 
both meteorological (river and rainfall data) and 
underlying digital elevation model which improves 
the physical representation of flood inundation from 
both river and rainfall sources. The changes to 
General Insurance Annual Expected Loss are 
mainly driven by residential sum insured with 
majority as multi-storey single family dwelling and 
has impacted the modelled loss due to the number 

of storey assumption.  As for General Takaful, the changes are mainly driven by the increased in sum 
insured for the Engineering portfolio and has impacted the modelled loss due to the inclusion of quality 
latitude and longitude information.    

 

Total monetary losses from natural catastrophes   

The property and casualty business is exposed to the risk of major flood events, which will continue to 
be a significant catastrophe peril for the country. The latest flood modeling heavily depends on the risk 
exposures by both geographical locations and sum insureds, with allowance for the latest climate 
variables. The retail Motor and Property portfolios make up a meaningful share of at least 80% of the 
underwriting portfolio and by implication any material climate impacts on the underlying sectors would 
have a significant impact on the overall underwriting portfolio. 
 

Based on the most updated modeled flood losses, at the 1-in-250-year return period, the estimated 
losses remain within the reinsurance/retakaful treaty protection limits, providing sufficient protection 
both financially and in terms of capital.  
 
 

As part of the Zurich family, the local entities work closely with Zurich Group to understand and analyze 
climate and catastrophe risks. An important aspect of our proprietary view on natural catastrophe risk 
is evaluating patterns and trends in catastrophe activity over time. Natural variability of event activity is 
integral to our view on natural catastrophe risk, as are statistically significant trends detectable in our 
claims experience or credible modeling of past, present and future climate as a driver of loss activity. 
We regularly revisit our risk views and underlying models on climate-related perils to reflect trends in 
the hazard, whereas exposure trends are naturally captured by exposure data updates. Natural 
variability is evaluated and kept up-to-date as part of regular reviews of our natural catastrophe risk 
view, which underpins the structuring and purchase of reinsurance/retakaful along with the profitability 
assessment and strategic capacity allocation for risk assumed from customers. 
 
 

We follow a gross-line underwriting strategy and focus substantial time and resources on ensuring risk-
adequate underwriting and pricing of the business we assume up-front, including consideration of 
potential climate change induced trends. Reinsurance/retakaful is used to maximize diversification of 
net retained risks and to protect shareholders against earnings volatility. We engage with a core panel 
of reinsurance/retakaful partners to secure the required capacity for sustainable pricing over the 
medium term. Given our financial strength, we weigh the benefits and cost of reinsurance/retakaful 
against other forms of risk financing and adapt to supply-side changes in the reinsurance/retakaful 
market as a potential consequence of the macroeconomic response to climate change adaptation. 
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3. Our planet (continued) 
 

3.1.4 Portfolio level scenario-based climate risk analysis1 

In line with the TCFD recommendations, Zurich Malaysia considers the impacts of climate- related risks 
and opportunities over short, medium and long-term time horizons.  

In the following chapters, we assess climate-related risks and opportunities in the context of our business: 
underwriting and investment management. 

Table 2 
Scope and time horizons for climate risk analysis2 

 
 Underwriting Investment Management 
Approach Premium analyzed by Line of business 

(LoB), region and industry and sector 
respectively to identify areas with 
potentially high exposure to physical and 
transition risk. Each such area analyzed in 
depth to understand the potential 
relationship between key climate drivers 
and insurance demand and loss 
experience. 

Understand impacts to projected 
returns of assets through exposures of 
countries, industries, and companies to 
physical and transition risk drivers. 

Analysis informed by data on relevant 
risk drivers, including CO2e emissions, 
abatement costs, exposure to physical 
risks, dependency on fossil fuels. 

Scope – Most material P&C LoB / Industry 
sectors (90% premium) 

– Life protection products (100% 
premium) 

–  Listed equities 

– Corporate credit 

– Sovereign bonds 

– Percentage change in demand is the   
estimated impact on size and 
composition of demand for insurance 
products due to the drivers of physical 
and transition climate risk, compared 
with a 2035 baseline. 

– Percentage change in expected losses 
is the estimated impact on claims due 
to the drivers of physical and transition 
climate risk, compared with a 2035 
baseline. 

 

Medium 
Term 
3 – 10 years 
(until 2035) 

Quantitative Quantitative 

Long Term 
10 – 30 years 
(until 2050) 

Qualitative Quantitative 

 
 
 
 
1  Climate-related scenario analysis is inherently subject to uncertainty, including assumptions relating to future climate pathways, hazard modelling, policy developments and data availability. 

Actual outcomes may differ from those projected. Zurich Malaysia climate related risk assessments are reviewed periodically, taking into account data availability, methodological developments 
and regulatory expectations. 

2 For details on modeling approaches, methodologies and key assumptions, see section 3.2.3 Portfolio level, scenario-based climate risk analysis. 
  



 

  

 

|   TCFD REPORT 2025    |  28 

3. Our planet (continued) 
 

3.1.4  Portfolio level scenario-based climate risk analysis (continued) 

Legend of icons used 

 

 

 

Analysis framework 

Scenario analysis is used to assess the strategic implications of climate change over time horizons 
extending beyond the financial cycle and assess the resilience of our strategy to potential climate risks. 
This section outlines the time horizons, scenarios, and quantification approaches used. 

Time horizons 

We consider medium- and long-time horizons most relevant to our scenario-based analysis of climate 
risk (see 3.1.2 Managing climate risk, page 21).  

 

Scenarios used 

The scenarios used to analyze our underwriting and investment portfolios are drawn from Phase III and 
Phase V of the Network for Greening the Financial System (NGFS)1 suite respectively, covering a relevant 
set of emissions pathways. The emissions pathways of the selected scenarios correspond broadly to 
representative concentration pathways (RCP) 2.6 and 6.02. 

Net-zero 2050 scenario limits global 
warming to 1.5°C through early 
adoption of stringent climate policies 
and innovation. Net-zero by emissions 
are reached around 2050, giving at 
least a 50 percent chance of limiting 
global warming to below 1.5°C by the 
end of the century, with no or low 
overshoot (<0.1°C) of 1.5°C in earlier 
years.  

Delayed transition scenario 
assumes no new climate policies 
until 2030 with high regional 
variation in policy implementation. 
Emissions exceed the carbon 
budget temporarily and decline 
more rapidly to ensure a 67 percent 
chance of limiting global warming to 
below 2°C. 

Current policies scenario assumes 
that only currently implemented 
policies continue, leading to high 
physical risks. Emissions grow until 
2080, leading to about 3°C of 
warming and severe physical risks.  

Figure 11 
NGFS scenario framework 

The scenarios underpinning the analysis of our underwriting and 
investment activities allow us to consider a broad range of risks 
and opportunities for varying degrees of physical and transition 
risk. 

Our scenario analysis leverages third-party or internal models 
and associated data to assess both our insurance/takaful and 
investment businesses. A high-level overview of the model, data 
sources and key assumptions are provided in the risk 
management section (pages 38 to 40). 

Our disclosure focuses on net-zero 2050, delayed transition and 
current policies scenarios to demonstrate the resilience of our 
strategy in various climate scenarios. 

 
 
 
 
 
 
1    For more information on NGFS scenarios, see https://www.ngfs.net/ngfs-scenarios-portal. 
2  As described by NGFS, “the RCPs are greenhouse gas concentration scenarios that are commonly used in the climate modeling community. They were officially adopted by the 

Intergovernmental Panel on Climate Change (IPCC) and provide a basis for the projections and predictions of the Fifth Assessment Report of the IPCC.” The correspondence between 
NGFS scenarios and RCP pathways is based on the emissions trajectory in those scenarios over time. The correspondence is not exact, but NGFS net-zero 2050 and disorderly scenario 
temperature pathways fall in the range of RCP 2.6, and current policies fall in the range of RCP 6.0. (More details available in the NGFS technical documentation). 

https://www.ngfs.net/ngfs-scenarios-portal
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3. Our planet (continued) 
 

3.1.4  Portfolio level scenario-based climate risk analysis (continued)

 

Quantification 

Given the differing nature of the underlying activities, we employ different approaches to understand and quantify 
potential impacts of climate risk.

 

 

From 2023 (the basis of our climate risk scenario 
analysis) to 2025, there was no material shift in the P&C 
underwriting portfolio industry or line of business mix.  

The analysis of our portfolio uses third-party modeling to 
understand the potential relationship between key 
climate drivers and insurance/takaful demand and loss 
experience.  

Quantification is performed to underpin our medium-term 
assessment (to 2035). This approach is reasonable for 
determining how to manage identified risks due to the 
flexibility of the annual policy renewal cycle. The 
outcomes of our medium-term analysis are used to 
inform strategic and risk responses. Impacts to 2050 are 
analyzed qualitatively. 

Two metrics have been chosen to quantify scenario-
based impacts of climate risk on our insurance/takaful 
business: 
– Percentage change in demand is the estimated 

impact on size and composition of demand for 
insurance/takaful products due to the drivers of 
physical and transition climate risk in each scenario, 
compared with a 2035 baseline. 

 

– Percentage change in expected losses is the 
estimated impact on claims due to the drivers of 
physical and transition climate risk in each scenario, 
compared with a 2035 baseline. 

For both metrics, the baseline does not take into account 
any further climate action or climate change relative to 
present-day levels but reflects modeled impacts on 
demand (or losses) from GDP changes and industry 
sector growth or decline. 

 

For 2025, the investment management scenario-
based climate risk analysis is based on Zurich 
Insurance Group’s internally developed model, 
enabling a more robust understanding of the risks and 
opportunities associated with climate change and 
energy transition.  

Quantification is performed to assess the strategic 
implications of climate change beyond short term 
financial cycle horizons. The approach considered is 
top down, drawing financial implications for our 
investment portfolios from expected changes in 
macroeconomic conditions driven by both transition 
and physical climate risks across various horizons and 
climate scenarios.  

Country and industry level macroeconomic effects 
are mapped to asset price impacts at the security 
level, based on empirical macro- finance relationships 
that hold across the business cycle. We also rely on 
geolocation data to capture the geographical 
footprint of a firm’s operations and thus better assess 
firm level exposure to physical risk. 

Scope 
 

 
 
 

The scope of the analysis was determined as follows: 

Analysis of Zurich Malaysia by: 

Lines of 
business 

 State  Industry/sector 

   

 

Investments are categorized into sovereign bonds, 
corporate credit and listed equities, with each asset 
class supported by dedicated valuation models that 
account for their specifics.  
 

 
 

Set of twelve clusters with potentially high exposure to 
physical and transition risk representing: 

90% of P&C  100% of Life protection 

Each cluster was analyzed for: 

Impact on demand Impact on losses 

Underwriting Investment Management 

Investment Management Underwriting 
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3. Our planet (continued) 
 
3.1.5 Portfolio level scenario-based climate risk analysis – Underwriting  

 

Underwriting analysis 

- Medium-term demand impacts to our Life/Family Takaful Protection business are noted due 
to lower GDP growth. 
 

- Overall impacts to our level P&C demand and losses under the modeled scenarios are 
estimated to not exceed the materiality thresholds. 

 
 

Analysis performed 
Monitoring our P&C business focused on identifying material shifts1 in the business mix (e.g. changes in 
line of business and industry mix) that may indicate a potential change to currently understood impacts. 

The scope of the P&C analysis remained unchanged with focus on local business and reflecting the 
footprint in Malaysia. 

Zurich Malaysia closely monitors trends that could impact mortality and morbidity over time, especially 
for long-duration Life business.  

 Analysis findings 
Overall impacts to our level P&C demand in 2035 under the modeled scenarios are estimated to not 
exceed the materiality thresholds. For the net-zero 2050 scenario, the decline in premium/contribution 
is due to the lower demand for vehicle and property insurance/takaful as a result of lower GDP growth 
due to physical and transition risks. The decline in premium/contribution for the delayed transition 
scenario is less pronounced due to transition policies/certificates kicking in much later than net-zero 
2050 scenario. Note that where growth opportunities highlighted in the current policies/certificates 
scenario relate to the increase of fossil fuel supply, we expect to forgo opportunities that are not aligned 
with our net-zero commitments.  

In all three scenarios, impacts to Company-level P&C loss experience are observed to be more 
pronounced before mitigating actions are considered. On the Motor class, this is due to the potential 
negative impact of technological mix i.e., shifting of vehicle mix from ICE vehicles to EVs leading to higher 
severity losses and physical losses related to weather events. On the Property class, demand for 
insurance/takaful will reduce and losses will increase due to higher flood damages.  

Estimated impacts to demand for Life/Family Takaful protection policies/certificates in 2035 are 
observed to be medium in the Delayed Transition and Net Zero 2050 scenarios, driven by lower GDP 
growth, shifts in mortality and morbidity, and changes in policyholder behaviour, with these risks 
expected to emerge gradually and allow companies to make timely and proportionate adjustments to 
their business approach as market conditions evolve.  

Climate change-driven changes in temperatures are assumed to increase claims losses based on their 
impact on specific causes of death or disability claims. In all three scenarios, impacts to Company-level 
Life protection loss experience are observed to have low materiality. Our high‑level assessment indicates 
that loss impacts are expected to remain low by 2035, as any climate‑related effects would likely emerge 
only gradually over a longer time horizon. We note the potential for rising temperatures to increase claims 
from sources such as cardiovascular, vector-borne, and respiratory diseases. 

Our medium-term risk profile is presented below. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
1  Zurich Malaysia defines a material shift as a change in industry or line of business mix of more than 15 percentage points year over year.  
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3. Our planet (continued) 
 

3.1.5 Portfolio level scenario-based climate risk analysis – Underwriting (continued) 

Figure 12 
Potential climate change-related impacts to our underwriting portfolio under current policies, delayed transition and net-
zero 2050 scenarios 

 

 
Portfolio 
weight 

Demand Impacts Loss Impacts (Transition) Loss Impacts (Physical) 

Current 
policies 

Delayed 
transition  

Net-zero 
2050 

Current 
policies 

Delayed 
transition  

Net-zero 2050 Current 
policies 

Delayed 
transition  

Net-zero 
2050 

Life/Family 
Takaful           

Retail - Motor           

Retail - 
Property           

Agriculture           

Business 
service           

Construction 
incl. all 
engineering 
lines           

Fossil fuels           

Heavy industry           

Mining           

Power           

Real estate           

Transport           

 

  

 Portfolio weight 
(% of GWP/GWC) 

Impact thresholds 

 High (>10%) High 

 Medium (5–10%) Medium 

 Low (<5%) Low 
 

 Definition of terms used: 

– Sector: Industry group of the customer base 

– Weight in underwriting portfolio: Indicates how much the sector/line of business being considered contributes to the overall underwriting portfolio 

– Demand impacts: High, medium, and low risk relate to the potential decline in premium/contribution volume arising from the various climate scenarios 

– Loss impacts: High, medium, and low as above relate to the potential increase in losses in each sector arising from transition and physical risks if no strategic 
or mitigating action is taken as part of the underwriting strategy 
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3. Our planet (continued) 
 

3.1.5 Portfolio level scenario-based climate risk analysis – Underwriting (continued) 

Conclusions and responses 

In general, the diversification of both P&C together with Life protection business in terms of industry mix 
and line of business limits our potential exposure at Zurich Malaysia. 

We can flexibly adapt our responses to balance near-term market movements against mid-term strategic 
scenario expectations. We continue to prioritize actions in lines of business and industries that are 
potentially the most material to our business, either due to the size of the underwriting portfolio or the 
potential impact of transition or physical risk on our portfolios. 

Our underwriting focus includes building capabilities and continuing assessment of risks associated 
with both the transition and physical impact of climate change. 
 

Motor: a closer look 
Expanded focus on technological advancements in driving and vehicles. 

Responses to model impact 

Existing scenario analysis supports our increase focuses on electric vehicles (EV’s) in the form of 
product propositions to meet changing customer needs. Additionally, we are seeking to optimize claims 
networks for emerging technology and expanded our focus on technological advancements in driving 
and vehicles. 

Rationale 

Among the changes affecting mobility, the transition from internal combustion engines (ICEs) to 
alternatively fueled vehicles, mainly EVs, is most relevant from a climate perspective. As overall motor 
insurance premium/takaful contribution volume and the proportion of EVs continue to grow in many of 
our local regions, the risk of a shrinking premium/contribution pool can be mitigated by harnessing 
these new technologies and their implications for the insurance/takaful industry. While the share of EVs 
in new vehicle registrations is already increasing, it will take at least a decade until EVs represent half 
or more cars driven on the roads. Such a gradual change over a decade and longer can be deceptive 
as impacts can go unnoticed without dedicated monitoring. Therefore, we are actively monitoring 
market developments and claims experience to explore new ways to evolve our propositions and 
capture transition opportunities. 

Progress 

Our share of EVs in the overall motor portfolio is consistent with our footprint and local EV market trends, 
showing that our evolving motor propositions adequately capture the growing EV penetration. 
However, expertise is required to understand claim trends considering conflicting factors such as 
rapidly evolving vehicle technologies (EVs and advanced driver assistance systems (ADAS) to name 
but two), but also an increasing average age of vehicles on the road overall. Separating individual 
technological and behavioral factors will result in better predictions of future claims experience. 

Telematics and ADAS can effectively contribute to preventing and mitigating the impact of road 
accidents within motor fleets and we work with a panel of selected telematics providers to provide 
independent advice on the best telematics solutions for any organization. 

Ongoing focus 

Our ongoing focus on e-mobility in three key areas: 

1 Portfolio (e.g., overall market growth and adoption of EVs in fleets, other fuel alternatives).  

2 Pricing and profitability monitoring loss trends for EVs across the motor portfolio). 

3 Proposition (especially in high EV growth markets and segments). 
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3. Our planet (continued) 
 
3.1.5 Portfolio level scenario-based climate risk analysis – Underwriting (continued) 

Non-motor: A closer look 
Physical impacts of climate change continue to drive potential risks across various non-motor line of 
business, particularly in the property1 and engineering sectors. Actions taken to counter these risks 
include managing natural catastrophe exposure through reinsurance/retakaful, utilizing flood 
assessment tools and seeking risk engineering insights to assess risk.  

 

Responses to model impact 

We continue to develop catastrophe modelling 
and accumulation management, as well as 
focusing on building capabilities.  

Rationale 

Catastrophe management is key to creating a 
climate resilient underwriting portfolio and also 
allows us to inform customers of actions they 
should take to become more resilient in the face 
of potential impacts from climate change. 

Progress 
We enhanced our accumulation monitoring tool, Risk Exposure Database Storage (REDS) with flood 
data to better understand our exposures across Malaysia. This enhancement allows underwriters to 
assess their portfolio for potential flood hot spots. 

Ongoing focus 
 

Optimizing exposure in key flood regions remains a strong focus area and relies on frequent, 
consistent and comprehensive review processes, which have been in place for many years and will 
continue to be a key part of our climate resilience strategy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
1 Property-related sectors (such as retail property, commercial real estate) are exposed to increased physical risks. 
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Our investment decisions are guided by a long-term vision 
for decarbonization and responsible growth. Even as 
climate scenarios evolve, our strategic focus and active 
risk mitigation ensure our portfolio remains strong and 
sustainable, safeguarding returns while protecting our 
future.

Emilee Yew 
Chief Investment Officer 

3. Our planet (continued) 
 
3.1.6 Portfolio level scenario-based climate risk analysis – Investment Management 
 

 

 

 

 

 

 

 

 

Investment Portfolio Analysis  

A model-based assessment was performed to understand potential climate change-related impacts to 
projected returns of assets through exposures of countries, industries and companies to physical and 
transition risk drivers. In 2025, we enhanced our analysis by integrating a net asset-liability model. Our 
analysis considers key asset classes, including listed equity, corporate credit, and sovereign bonds. 
 
Analysis outcomes 

Under the net-zero 2050 scenario, a rise in inflation associated with carbon pricing policies and the 
transition of energy systems makes this scenario disruptive for fixed income securities. These 
disruptions are reflected in rising interest rates and falling bond prices. Listed equity experiences 
significant losses, driven by both slower economic growth and a higher inflation and interest rate 
environment arising from the implementation of climate policies such as carbon pricing. Thanks to the 
offsetting impact between assets and liabilities, net overall exposure of the balance sheet is reduced. 
 
Under the delayed transition scenario, while sudden transition causes significant short-term disruption, 
they generally result in better long-term outcomes overall than current policies scenario. However, the 
disruption to economic activity remains apparent as the long-term risks are expected to manifest due to 
delayed policy implementation. The net balance sheet impact is meaningfully smaller due to the 
offsetting effects of assets between liabilities.  
 
Under the current policies scenario, the increase in the medium to long term risks, due to rising global 
average temperature and increased frequency of extreme weather events, are comparatively more 
disruptive to economic activity. This results in lower portfolio returns over the long run. The offsetting 
impact between assets and liabilities largely mitigates the impact of interest rates. Residual impact stems 
from non-fixed income assets such as listed equity. 
 
Our strategic response to climate change-related risks is our long-term commitment to decarbonize our 
investment portfolio to net-zero GHG emissions by 2050. To support this commitment, Zurich Group 
has set interim targets for emission reductions. Additionally, we have implemented group-wide policies 
and investment processes across our Malaysia entities to ensure a consistent approach to ESG 
integration. Our investment management process fully integrates ESG factors, including climate metrics. 
 



 

  

 

|   TCFD REPORT 2025    |  35 

3. Our planet (continued) 
 

3.1.6 Portfolio level scenario-based climate risk analysis – Investment Management (continued) 

A closer look 
 
Equity  

Net Zero 2050 Scenario  
We observe significant transition risk exposure in sectors such as fossil fuel, agriculture, and hard to 
abate manufacturing (ie steel, cement and chemicals). The elevated carbon intensity in these sectors 
results in greater exposure to rising carbon prices. On the other hand, we note significant variation in 
impact within the electric utilities sector, which includes both large carbon emitters subject to transition 
risk, as well as potential enablers of the energy transition. The enablers of the energy transition are 
expected to benefit from policy change under this scenario. 

Delayed Transition 
Similarly to the ‘Net-zero 2050’ scenario, transition risks mainly affect carbon-intense sectors. It is 
expected that low-carbon sectors, such as financials, will face less impact.  

Current Policies 
Physical climate-related risks are estimated to have a meaningful negative impact on the projected 
returns of the listed equity. This is primarily driven by the significant impacts on overall economic activity 
projected by the NGFS in the latest phase V scenarios, which incorporate long term consequences of 
rising global average temperature and increased frequency of extreme weather events. 

Corporate Credit 

Net Zero 2050 Scenario 
The fossil fuel sector is projected to experience larger impacts as carbon prices rise and fossil fuel 
demand falls. For our corporate credit portfolio, the relatively low exposure to this carbon-intense sector 
mitigates transition risks, reflecting our long-standing ESG integration approach.  

Delayed Transition Scenario 
Similarly to the ‘Net-zero 2050’ scenario, moderate impact is projected for carbon-intense sectors 
particularly the fossil fuel sector. 

Current Policies Scenario 
We observe a moderately higher impact than under the net-zero 2050 scenario, with impacts broadly 
similar across sectors. 
 

Sovereign debt 

Net Zero 2050 Scenario  
We expect mildly inflationary outcomes. 

Inflation may rise due to the rising carbon price and the transition of energy systems. This will result in 
moderately higher sovereign bond yields and lower bond prices, however the impacts are anticipated to 
be temporary, with bond prices likely to normalize over the longer horizon.  

Delayed Transition Scenario 
We expect moderately higher inflationary outcomes, driven primarily by the introduction of tight carbon 
pricing policies. 

Current Policies Scenario 
We expect moderately higher inflationary outcomes, driven primarily by the introduction of tight carbon 
pricing policies. 

Interest rates rise somewhat due to a negative effect on the economy caused by the physical impact of 
climate change. Negative effects include decreased labor productivity under warmer weather 
conditions. 
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3. Our planet (continued) 
 

3.1.6 Portfolio level scenario-based climate risk analysis – Investment Management (continued) 

Conclusions and responses 

As climate change-related risks can rapidly evolve and materialize faster than expected, we will conduct 
regular monitoring and active management of these risks. Our assessment indicates that climate 
change-related risk to projected financial returns does not pose a major risk to our capital position across 
all climate scenarios considered. A key insight is that our financial exposure to climate related risks is 
more closely aligned with our investment approach when assessed on a net balance sheet basis, rather 
than by looking at individual asset classes in isolation. We note, however, that climate change-related 
risks can have meaningful impacts on the projected returns of certain asset classes such as listed equity, 
but their relatively small share in our investment portfolios limits the overall impact on the balance sheet. 
Similarly, our sector allocation characterized by a relatively low exposure to highly carbon intensive 
sectors helps limit overall risk. 

Our strategic response to the climate change-related risks we observe is our long-term commitment to 
decarbonize our investment portfolio to net-zero GHG emissions by 2050, consistent with a maximum 
temperature rise of 1.5°C above pre-industrial levels. To support our net-zero commitment, Zurich Group 
has set interim targets for emission reductions. 

To strengthen the decarbonization path of our investment portfolio, Zurich Group has implemented an 
oil and gas policy for private debt investments in 2023. We further specified investment boundaries for 
mid- and downstream projects, subject to local governance. Please see more details on Zurich 
sustainability risk on www.zurich.com/sustainability/strategy-and-governance/sustainability-risk. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

http://www.zurich.com/sustainability/strategy-and-governance/sustainability-risk
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3. Our planet (continued) 
 

3.1.7 Portfolio level scenario-based climate risk analysis – Conclusion 

Our first portfolio-level scenario-based climate risk analysis in 2024 considers our material business 
activities across underwriting and investments. 

– Overall, the impacts to our level P&C demand and losses under the modeled scenarios are estimated 
to not exceed the materiality thresholds. From a business strategy perspective, new products, new 
pricing mechanisms, and risk management tools are some of the potential actions we may consider. 
The success of new strategies would be tracked based on new set of key indicators. 

 

– Our life protection portfolio, which includes both retail and corporate business, is sensitive to 
changes caused by climate-related dynamics. Retail life insurance demand is expected to move in 
line with GDP trends in major markets. For corporate life insurance, demand varies by industry While 
current models indicate a steady decline in corporate life insurance demand, they may not fully reflect 
new opportunities in growing sectors where workforce protection needs are evolving due to climate 
change. 
 

– Climate change-related risks do not pose a major risk to our capital position from a net balance sheet 
perspective. We note, however, that climate change-related risks can have meaningful impacts on 
the projected returns of certain asset classes such as listed equity. We believe our multi-faceted 
responsible investment strategy is adequately flexible to adapt to climate-related risks and help us 
remain resilient to emerging risks. 

Our analysis outcomes suggest that our customer-focused approach and diversified portfolios, 
supported by strong risk management practices, will continue to provide the resilience and flexibility 
necessary to be able to adapt to the climate change impacts observed. 

We acknowledge the hypothetical nature of the underlying scenarios, the uncertainties inherent in 
scenario modeling over the timeframes considered, and the somewhat conservative modeling of 
physical and transition risk. As the effects of climate change gradually increase over the coming 
decades, adaptation efforts at the individual, company, and state level will increase and provide 
resilience against expected impacts. This is likely to reduce societal and economic losses, however the 
details heavily depend on uncertain societal and technological developments. On the other hand, 
exceeding tipping points, such as accelerated melting of Antarctic ice sheets or permafrost thawing, 
could lead to large-scale discontinuities in the global climate systems and accelerate the impacts from 
physical climate risk. We believe our strategy of continually analyzing changing risk profiles and retaining 
a customer focus gives us the flexibility required to maintain our resilience and continue to meet the 
needs of our customers as climate-related risk profiles evolve. 

3.1.8 Other climate risk assessment outcomes: litigation risk and reputational consequences 

Our management of climate risk considers both litigation risk and reputational consequences. 

Litigation risk: In line with Zurich Group, we closely monitor developments potentially impacting litigation-
related risks and take actions to address them proactively. 

Reputational consequences: In line with Zurich Group, Zurich Malaysia's strategy remains, we recognize 
the heightened public scrutiny that accompanies our climate-related ambitions and that any failure (real 
or perceived) to deliver on our objectives and targets could have an impact on our reputation. We believe 
our approach and clearly defined supporting activities, as outlined in our transition plan, our strong 
internal focus on delivery, monitoring through the governance structures described in Chapter 2 
Governance (see pages 14 to 18) and transparent public disclosure on progress, mitigate this risk. 
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3. Our planet (continued) 
 

3.2 Risk Management 

 

 

 

 

 

 

 

 

 

 
 

3.2.1  Integration of climate risk within the overall risk management framework 

Zurich Insurance Group considers impacts from climate change to be drivers for other risks, such 
as market or natural catastrophe risks. Our local approach to managing climate risk is aligned with 
Zurich Insurance Group’s multi-disciplinary Enterprise Risk Management Framework, and follows 
the same objectives of informed and disciplined risk taking. The risk management framework is based 
on a governance process that sets forth clear responsibilities for taking, managing, monitoring, and 
reporting risks.  

These responsibilities are: 

–  To identify, assess, manage, monitor, and report risks including (but not limited to) climate change 
risks that can impact our strategic objectives. We apply Zurich Group’s proprietary Total Risk 
Profiling™ methodology standard (TRP). This assessment considers our planning horizon and allows 
us to classify risks according to their materiality based on the estimated severity and the likelihood of 
the risk materializing. This creates a relative rating for all risks, including specific aspects of climate 
risk (e.g., physical and transition risks), and prioritizes risk mitigation. It supports the definition and 
implementation of mitigating actions. This is an annual process involving senior management, 
followed by regular reviews and updates by management. 

 

–  We complement our TRP with portfolio-level scenario-based climate risk analysis to take the longer-
term nature of climate change into account. This provides an outlook on long-term risk developments 
relevant to our underwriting and investment portfolios, as outlined in our strategy section (see pages 
20 to 37).  

 

3.2.2 Managing risks from climate-related natural catastrophes 

As outlined in the strategy section (see pages 20 to 37) changes in physical risks related to long-term1 
climate change could, over time, impact us predominantly in the property-related business via affected 
severity and probability of climate-related natural catastrophes. This is mitigated by the flexible nature 
of our underwriting portfolio, with contracts that are typically renewed annually. We recognize that 
climate change has already impacted the environment in the past decades with effects such as land-ice 
melting and sea-level rise, which need to be considered in our assessment of physical risk. Climate 
science indicates that the greatest changes in physical risks related to climate change will occur over 
the longer term. We have established natural catastrophe modeling to manage our underwriting 
selection, ensuring accumulations stay within intended exposure limits. This view of natural catastrophe 
risk also underpins profitability assessments, strategic capacity allocation, and guides the type and 
quantity of reinsurance/retakaful we buy.  

 

1   This refers to time periods up to 10 years and even out to 30 years, as mentioned in section 3.1.4 Portfolio level scenario-based climate risk analysis on page 27.  

 The processes used by the organization to identify, assess, and manage 
climate-related risks 

We see climate change as a key driver that amplifies a 
broad range of risks—from market volatility and natural 
catastrophes to supply chain disruption, regulatory 
change, and reputational impacts. By embedding climate 
considerations into our risk management framework, we 
ensure disciplined, informed decisions that help us care 
for what matters.

 Lee Soo Yen 
 Chief Risk Officer 
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3. Our planet (continued) 
 
3.2.3 Portfolio level, scenario-based climate risk analysis 

Assessments of the resilience of our business model to potential climate risks over time periods 
extending beyond the financial cycle are performed using scenario analysis. To achieve a consistent 
company view on potential climate change pathways, scenarios selected for this analysis underpin all 
assessments company-wide in accordance with local regulatory requirements.  

For investment portfolios, the Zurich Group’s internal model adopts a scenario-based approach to 
understand potential climate-related impacts to asset projected returns. This approach allows us to 
assess the strategic implications of climate change beyond the short-term financial cycle horizon. The 
approach considered is top down, drawing financial implications for our investment portfolios from 
expected changes in macroeconomic conditions driven by both transition and physical climate risks 
across various horizons and climate scenarios. 

An understanding of the exposures of industries to physical and transition risk is used in conjunction 
with premium and loss data to model impacts on our insurance business in a bespoke process. 

Our quantitative physical risk analysis focuses on changing exposure levels at key locations over the 
medium to long-term in an effort to determine robustness of our resilience program to the impacts 
observed. Transition risk is assessed both qualitatively and quantitatively. Risk drivers are qualitatively 
evaluated for relevance, materiality and likelihood, with a focus on potential mitigation or adaptation costs 
impacting operating budgets.  

Given the flexibility of our business model, in both our underwriting and asset portfolios, and the static 
balance sheet approach adopted, scenario-based climate risk analysis is performed in the full 
recognition that it represents a theoretical “what if” analysis. It is a useful approach to stretch 
management thinking about the much longer-term outlook and to address consistency of disclosures 
expected through the TCFD framework, but it does not provide insights from an immediate solvency, 
financial or capacity management perspective. 
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3. Our planet (continued) 
 

3.2.3 Portfolio level, scenario-based climate risk analysis (continued) 

Figure 13 
Underwriting analysis process 

 

 

 

 

 

 

 

 

 

 

  
 Data sources and assumptions 

Underwriting 
 

– We adopt a static, balance-sheet approach to better isolate potential medium- and long-term 
impacts of climate change. This implies quantified impacts assuming no strategic reaction from 
us to the risks identified, and no movements in pricing to adapt to changing conditions. 
 

– Scenario analysis is performed using year end 2023 financial data supplemented with the latest 
available emissions data. 

 

– Modeled impacts of flood losses are calculated based on the share of flood damage by type, 
coastal, river and surface, by measuring the differences in damages between today and the 
future for each region using data provided by a third party. 

 

– While the bottom-up approach adopted by the underlying model facilitates granular analysis of 
climate change- related risk, the model depends on certain assumptions, namely: 

 

- The assumption of smooth transitioning, as capital moves from carbon-intensive to low-
carbon activities without bottlenecks or frictions (e.g., costs are passed on to consumers), 
leading to a muted ‘cost of transition’, despite the carbon prices assumed in the underlying 
scenarios. 

 

- The assumption of perfect information, where action is only taken once new policies are in 
place, omitting an important uncertainty effect. 

 

Investment Management 
 

- Zurich Group’s internal model assumes a static (and rolling) balance sheet approach to better 
isolate potential medium-to-long-term impacts of climate change in investment analysis. The 
scenario analysis is performed using 2024 investment portfolios. 
 

- The model relies on externally sourced global macroeconomic projections from the NGFS in 
terms of economic growth and inflation across climate scenarios as a key input of the model. 
This is standard and constitutes a well-recognized source of data among the financial and 
insurance industry.  
 

- The analysis of the investment considers cumulated impacts of climate change to investment 
returns by 2050, which are then discounted. This is a suitable way to compare and assess 
impacts, but it is important to stress that the actual impact on economic activity and returns will 
be realized in the future, and that timing differs across scenarios.  

   

Develop heatmap Conduct in-depth analysis 

Objectives 
– Assess impact on underwriting 

volumes of key sectors and lines of 
business due to climate risks in 
2035 (relative to the baseline 
scenario) 

Conduct portfolio level 
risk assessment 

Method 

Impact on demand due to change 
in climate-related exposure 

Impact on expected losses arising 
from transition and physical risks 

Objectives 
– Assess and prioritize risk channels 

using consistent quantitative 
metrics 

– Provide basis for selecting deep 
dives 

Objectives 
– Identify key risks and opportunities 

(for risk management framework 
and disclosure) 

– Quantification of portfolio level 
impact on underwriting 

Method 

Criteria for heatmap include: 

– Portfolio importance (underwriting 
volumes (GWP) by industry sector, 
line of business and geography) 

– Demand impact (sectoral revenue 
change for physical and transition 
risks) 

– Expected loss impacts 
(transition and physical risks) 

 

Method 

Building on analysis in steps one 
and two, quantify impacts on 
underwriting volumes in 2035 
(relative to baseline) due to climate 
risks 
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3. Our planet (continued) 
 

3.3 Targets and metrics 
 

We use numerous indicators across our underwriting and investment activities, as well as our own 
operations, to monitor, assess and manage climate-related impacts to, and of, our business. The metrics 
disclosed are used by management to monitor exposure to material climate-related risks, inform risk 
management actions, and support decision making in relation to underwriting, investment and 
operational activities. 
 
 
 

 

This section outlines the main targets underpinning our climate strategy and lists the key performance 
indicators (KPIs) we track. 
 

3.3.1 Zurich Malaysia’s targets 
 

Our commitment to net-zero focuses primarily on supporting emissions reduction in the real economy. 
We believe we can best achieve this by focusing our approach on engagement with customers and 
investees companies and accompanying their transition. This reflects our principle, which holds that the 
financial service industry’s most effective contribution to fighting climate change derives from assisting, 
incentivizing, and asking our investee companies, customers, suppliers and other stakeholders to 
embark on their own decarbonization pathways. We hold ourselves accountable to the same 
expectations through leading by example with our own operations. 
 

 

 

 

 

 

3.3.2 Zurich Malaysia’s performance metrics 

This section highlights the key metrics we use to measure and manage climate-related risks and 
opportunities. 

 

 

 

Revenues from sustainable solutions1 

In 2021, we established our own definition of sustainable solutions and measured their 
associated revenues for the first time. A solution must undergo a thorough assessment and 

meet our stringent criteria to be included and reported as sustainable revenue. All new solutions are 
approved by our Zurich Group’s dedicated advisory team. In this report, revenues from sustainable 
solutions will focus on climate-related opportunities, which are in line with guidance from the TCFD. 

The term sustainable solution refers to insurance/takaful products, add-on coverages, investment products 
and advisory services that are designed or adapted to support activities that generate a positive 
environmental to the mitigation of climate risks. 

 
 

 

 

1    Revenues capture gross written premiums/contributions and other fee services. 

Area Definition Actual 2025 
 

 Targets 
Reduction in 
operational carbon 
emissions 

– Absolute reduction in all operational emissions 
(base year 2019) 

 

     (82%) Net-zero 
by 2030 

The metrics and targets used to assess and manage relevant climate-related 
risks and opportunities 

Underwriting 
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3. Our planet (continued) 
 

3.3.2 Zurich Malaysia’s performance metrics (continued) 

 

The table below provides detailed examples of revenues from sustainable solutions: 
 

Table 3 
Internal definition of revenues from sustainable solutions 

 

 

In our effort to support our customers in lowering carbon emission, Zurich Malaysia has been actively 
providing insurance/takaful solutions for our customers in their sustainable journey. We have increased 
the number of approved solutions to 3 in 2025 in the environmental categories. 

Revenue generated from our environmental solutions mainly through electric vehicles (EV) solutions saw a 
significant increase from RM3.9 million to RM21.2 million in 2025.  

The introduction of the Zurich Global Green Fund in 2022 made Zurich the first life insurer in Malaysia to 
launch a climate-neutral investment as an option in our investment-linked fund portfolio for unit-linked 
life insurance/takaful that have both protection and investment components. The fund is aligned with the 
Zurich philosophy on sustainable investments and focuses on low carbon companies and leaders in 
clean technology to achieve a 1.5°C future. The Zurich Global Green Fund invests in companies driving 
change in the field of clean technologies around the world. 

Sustainable investments solutions coming from our ESG unit-linked product, Zurich Global Edge Green Fund, 
is contributing RM3.8 million to our total sustainable revenues for 2025.   

Figure 14 
Revenues from sustainable solutions (in RM’m) 
 

Sustainable solutions had generated RM25.3 million in revenues 
during 2025 (RM10.5 million in 2024), an increase of 141%. We 
continue to strive to create new solutions that help our customers on 
their journey to becoming more sustainable. 

 

 
  

Revenues from 
sustainable 
environmental 
solutions 

Solutions related to technologies and/or 
activities that have an impact on reducing 
greenhouse gases, preserve or enhance 
biodiversity as well as enable the responsible 
use of natural resources. 
These solutions aim to mitigate and 
support resilience against the adverse 
impact of environmental-related risks on 
our customers. 

Examples include: 
– Insurance/takaful coverage for 

electric vehicles. 
– Insurance/takaful coverage for 

carbon mitigation solutions. 
– Risk prevention services that 

contribute to more customer 
awareness and resilience to the 
adverse impacts of climate 
change e.g., flood resilience. 

Revenues from 
sustainable 
investment 
solutions 

Investment products with a focus on 
sustainability both specific, and not specific, 
to environmental and social aspects. 

Examples include: 
– Unit-linked products investing in 

funds focused on sustainable 
environmental and social 
factors, e.g., ESG funds. 
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3. Our planet (continued) 
 

3.3.2 Zurich Malaysia’s performance metrics (continued) 
 

 

 
Thermal coal, oil sands, and oil shale 

In line with our thermal coal, oil sands, and oil shale policy, we continue to screen new investments and 
potential customers for involvement in policy-relevant activities. We will not insure or invest in companies that 
exceed our thresholds and do not have near-term commitments in place to bring themselves below these 
limits. As such, companies will be added to our exclusion screen before any business relationship is 
established. This will not impact on the amount of divestments or phased-out insurance premiums/takaful 
contributions. 

Existing customers and investee companies have the potential to become relevant for our exclusion policy 
through mergers or divestments. We will continue to monitor such developments using third-party data 
sources but we will not separately report on such cases due to their low impact on our portfolio. 

In line with our overarching net-zero targets for our insurance/takaful and investment portfolios, our 
performance management focus will move from individual sector exclusions to tracking our overall portfolio 
decarbonization and engagement targets. We monitor the progress of customers and investee companies 
against our thermal coal, oil sands, and oil shale thresholds through third-party data and direct engagements. 
 

 
 

This section presents a progress update on our investment-related targets. 

Zurich Group successfully met all 2025 interim climate targets. This marks a major milestone as it is the 
first time Zurich Group has set and achieved a five-year climate interim target, showcasing capability to 
contribute to the 30-year journey toward net-zero by 2050.  

Following the successful achievement of 2025 interim targets, Zurich Group is targeting new 2030 
interim targets for the asset classes of listed equity and corporate bonds. Zurich Group aims to reach 
the targets by phasing out exposures to already restricted names under our thermal coal, oil sands, and 
oil shale policy, and through active portfolio management. We are taking portfolio construction actions 
that allow for potential switches to issuers with a lower CO2e footprint and potential divestments for 
those cases where no valid transition plans are in place, following the engagement conducted as part of 
the periodic review process. 

At Zurich Malaysia, we aim to create value for both our company and for society as a whole. As part of 
this approach, we expect and monitor our asset managers to integrate ESG factors, fully reflecting the 
risks and opportunities associated with ESG factors when choosing assets for our portfolios. We have 
implemented Zurich Group’s policies and investment processes across our Malaysia entities to ensure 
a consistent approach to ESG integration. Through ESG integration we price and manage financially 
material sustainability risks and opportunities. Investments may also enable economic activities that have 
positive impacts on our environment and society. We use various third-party data providers that provide 
information on the most material ESG risks and opportunities, as well as adverse impacts and ongoing 
controversies per company in the context of the sector they operate in. We have integrated ESG 
information, including climate data, into our systems and have information about the environmental, 
social, and governance performance of our portfolios. 

In addition, our in-house portfolio managers and analysts have direct access to ESG research and 
analysis sourced from specialized providers and are trained to assess these risks and opportunities. 

As an insurer and institutional investor, we aim at supporting the real economy in climate change 
mitigation and adaptation. We define climate solutions projects as technologies and economic activities 
with mitigation (including enabling activities) and adaptation effects such as investments lowering 
greenhouse gas emissions, supporting the move towards a climate-resilient, low-carbon future, and 
strengthening communities and assets against climate-related risks. 

As an investor, we put our own capital to work to help scale climate solutions investments. We invest in 
green bonds enable capital-raising. These may include renewable energy, energy efficiency, biodiversity 
conservation, pollution prevention and control, and others. As one of the largest private sector investors, 
we invest in green bonds that follow the Green Bond Principles. 

.  

Investment Management 

Underwriting and Investment Management 
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3. Our planet (continued) 
 

3.3.2 Zurich Malaysia’s performance metrics (continued) 
 

 
 

Our operational sustainability framework applies to daily operational processes such as the provision of 
workplaces, travel and transport, and the procurement of goods and services. The framework follows four 
core principles: 

Transparency: 
 

We report on the carbon dioxide equivalents (CO2e) of the following sources of emissions to track progress 
towards our science-based targets for reducing emissions, in line with efforts to cap global temperature rise 
at 1.5°C1: 

– Scope 1 emissions from fleet.  
– Scope 2 emissions from purchased electricity in our workplaces. 
– Scope 3 emissions from air business travel, employee commuting, printed paper, and waste. 

Accountability: 
 

We set clear targets to demonstrate accountability for our operational footprint2. Please see Table 4 and 
Table 5 
for progress on our own operations against a 2019 baseline.  
 
Since 2021, we have consistently purchased green electricity through Renewable Energy Certificates (RECs), 
and we continue this commitment in 2025. By sourcing RECs, we actively support the expansion of 
renewable energy generation, helping to lower greenhouse gas emissions and reduce reliance on fossil fuels. 
RECs also allow us to credibly claim the use of renewable energy without installing on-site renewable 
infrastructure such as solar panels at our facilities.  

Collaboration: 
 

We can only be successful if we address sustainability risks and opportunities together. In addition to cross-
functional collaboration required internally to deliver our operational sustainability agenda, we focus on 
employee engagement, including raising awareness of the importance of making responsible and 
sustainable choices, engagement with our supply chain, and collaborating with NGOs to share knowledge, 
promote research, and improve our own understanding of evolving operational sustainability risks and 
opportunities. 

Continuous improvement: 
 

Our operational sustainability approach is built on a model of continuous improvement, reflecting the 
need to evolve as sustainability best practices advance. We place strong emphasis on enhancing the 
quality, accuracy, and reliability of our data pursuing opportunities such as increased automation and 
strengthened control processes. These improvements enable us to better measure our impacts, drive 
more informed decision-making, and accelerate progress toward our long-term sustainability goal. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

1  Third party vendors are out of scope.  
2 See 2. Governance: embedded in our governance framework on page 14 

Own Operations 
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3. Our planet (continued) 
 

3.3.2 Zurich Malaysia’s performance metrics (continued) 
 

Sustainable operations 
In 2025, we continued to make strong progress in reducing Zurich Malaysia’s total 
operational emissions, achieving an 82% reduction compared with our 2019 baseline. A 

key driver of this improvement was the enhanced accuracy of our employee-commuting emissions data. This 
advancement reflects ongoing improvements to our calculation methodologies, which reduce reliance on 
assumptions and increase automation. For example, where employees chose to share their information, we 
incorporated actual commuting routes into individual commuting profiles and integrated 
workspace-occupancy insights based on IP-address activity. 

At the local operating level, the fleet had fully transitioned to 100% electric vehicles under the EV100 initiative in 
2025, supporting lower-emission mobility solutions. 

Additionally, Zurich Malaysia’s print-related emissions decreased in 2025, largely due to a reduction in overall 
printing consumption, an encouraging indicator of more sustainable behaviors across our operations. 

Please see the table below for progress on Group targets for our own operations against a 2019 baseline. 

Table 4 
Absolute carbon emissions coming from our own operations* 

  

2025 

2025  
Progress 

against  
baseline 2024 

2024 
Progress 

against 
baseline 

2019 
(baseline) 

Absolute carbon emissions Total 

 

1,365 (82%) 1,195 (84%) 7,384 

Absolute reduction in all 
operational emissions 

 1,365  1,195  7,384 

Scope 1 + 2 emissions Total 41 (99%) 50 (98%) 3,181 

Fleet emissions  41  50  30 

Electricity emissions      0**  0**  3,152 

Scope 3 emissions Total 1,323 (69%) 1,145 (73%) 4,203 

Category 1: Printed paper  42  46   

Category 3: Energy and fuel 
related emissions business travel, 
employee commuting, printed 
paper and waste.  

 10  13   

Category 5: Waste*** 

 

 5  5   

Category 6: Business travel 
emissions 

 175  211   

Category 7: Employee commuting 
emissions 

 1,091  870   
 
*     Third party vendors are out of scope. Data in the table shown as metric tons of CO2e. 
**   Scope 2 emissions have been offset by purchase of RECs.  
*** Scope 3 waste emissions calculation excludes extrapolated data from Plaza Zurich. 
 

The 2025 data include employee commuting emissions (which are part of the LTIP scope) and facilities data. 
For further information on LTIP, please refer to our remuneration policy2. 

Zurich Malaysia currently discloses Scope 3 greenhouse gas emissions for selected categories 
assessed to be most relevant to its operations and data availability. Other Scope 3 categories are not 
disclosed at this stage due to data limitations or assessed immateriality. The scope of Scope 3 
disclosures are reviewed periodically as data quality and methodological guidance evolve. 

 

 

 

 

1    EV100 is a global leadership initiative bringing together influential businesses committed to accelerating the transition to electric vehicles. 
2   For more information on our remuneration policy, please refer to our Zurich Malaysia annual reports https://www.zurich.com.my/about-zurich/the-zurich-story/our-business-performance  

https://www.zurich.com.my/about-zurich/the-zurich-story/our-business-performance
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3. Our planet (continued) 
 

3.3.2 Zurich Malaysia’s performance metrics (continued) 

Sustainable buildings 

In late 2021, Zurich Group announced the ambition to put 50 buildings globally through a sustainable 
buildings program to help improve sustainability and foster well-being within our workplaces. Through 
this initiative, the offices are assessed against environmental and wellness criteria to help support 
workplaces that create positive impacts for both people and the planet.  

As of 2025, three Zurich Malaysia locations, our Head Office at KL Eco City, Plaza Zurich (a leased 
branch), and Zurich Seremban (a branch located in our own property) remain certified under the 
Sustainability Alignment Generating Exercise (SAGE). The SAGE tool, developed using external best 
practices, uniquely evaluates our buildings for environmental impact and well-being. This 
accomplishment underscores Zurich Malaysia’s continued commitment to sustainable practices and the 
well-being of our stakeholders. 

In September 2025, the Johor Bahru Southkey branch was awarded Green Building certification, valid 
until 2028. This milestone further demonstrates our commitment to fostering environmentally 
responsible and future-ready workplaces. 

Table 5 
Sustainable buildings 

 2025 2024 
Sustainable buildings (RM’m)1  41,096   40,664  

% of sustainable buildings 50.8% 50.3% 

1 Market-value weighted and based on balance sheet investment, include buildings used by Zurich Malaysia. 
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4. Appendix  
 

4.1 Our targets and ambitions 

To execute our Sustainability Framework, we have set ourselves both qualitative ambitions and 
quantitative targets. In line with our aim to be transparent, we report yearly on our progress against those 
ambitions and targets. Please note that parentheses around percentages or points indicate a reduction. 

Table 6 
Our targets and ambitions 

Underwriting 
Our areas of focus Our progress 

 

Our targets 

 2023 to 2025 

 

2026 

Revenues from 
sustainable solutions  
(in RM’m) 

 

2023 2024 2025 Increase 

 
11.0 10.5 25.3 

 

Own operations  

Our areas of focus Our progress 

 

Our targets 

 2020 to 2025 2030 

  Absolute reduction in 
all operations 

(compared to 2019) 

2020 2021 2022 2023 2024 
 
2025 

 

Net-zero 
operational 
emission 

 

 

 

(85.8)% (83.8)% (78.5)% (69.9)% (83.8)%  (81.5)% 

Reduction of scope 1 
and 2 emissions 

(compared to 2019) 

2020 2021 2022 2023 2024  2025 

(99.4)% (99.2)% (98.5)% (98.5)% (98.4)%  (98.7)% 

Reduction of scope 3 
emissions 

(compared to 2019) 

2020 2021 2022 2023 2024  2025 

(75.4)% (72.1)% (63.4)% (48.3)% (72.8)%  (68.5)% 
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4. Appendix (continued)  

 

4.2 TCFD reference table 

 

Table 7 

TCFD reference table 

The sections listed in the table below are the main source of information on a given thematic area. There may be additional 
information in other parts of the sustainability report. 

 

Thematic area Recommended disclosure Page Section 
Governance a. Describe the board’s oversight of 

climate-related risks and 
opportunities. 

14 2    Governance  

b.   Describe management’s role in 
assessing and managing climate-
related risks and opportunities. 

14 
 

2   Governance 

Strategy a.  Describe the climate-related risks and 
opportunities the organization has 
identified over the short, medium, and 
long term. 

20 
21 to 25 

3.1.1 Our approach to climate change  
3.1.2 Introduction to climate-related risks 

b. Describe the impact of climate-related 
risks and opportunities on the 
organization’s businesses, strategy, 
and financial planning. 

 

21 to 25 
25 

3.1.2 Introduction to climate-related risks  
3.1.3 Natural catastrophe modeling: current     

  exposure to physical risk 
 
 

c. Describe the resilience of the 
organization’s strategy, taking into 
consideration different climate-
related scenarios, including a 2°C or 
lower scenario. 

27 to 29 
 
30 to 33 
 
34 to 36 
 
37 

3.1.4   Portfolio level scenario-based climate risk 
analysis 

3.1.5   Portfolio level scenario-based climate risk 
analysis: Underwriting 

3.1.6   Portfolio level scenario-based climate risk 
analysis: Investment Management 

3.1.7   Portfolio level scenario-based climate risk 
analysis: Conclusions  

Risk 
Management 

a. Describe the organization’s processes 
for identifying and assessing climate- 
related risks. 

38 to 40 3.2 Risk management 

b. Describe the organization’s processes 
for managing climate-related risks. 

38 to 40 3.2 Risk management 

c. Describe how processes for identifying, 
assessing, and managing climate-
related risks are integrated into the 
organization’s overall risk 
management. 

21 to 25 
25 
 
38 to 40 

3.1.2    Introduction to climate-related risks 
3.1.3    Natural catastrophe modeling: current 

exposure to physical risk  
3.2      Risk management 

Metrics and 
Targets 

a. Disclose the metrics used by the 
organization to assess climate-related 
risks and opportunities in line with its 
strategy and risk management 
process. 

41 to 46 3.3 Targets and metrics 

b. Disclose Scope 1, Scope 2 and, if 
appropriate, Scope 3 greenhouse 
gas (GHG) emissions and the related 
risks. 

 

41 to 46 
48 

3.3 Targets and metrics 
4.1  Our targets and ambitions 
 

c. Describe the targets used by the 
organization to manage climate-
related risks and opportunities and 
performance against targets. 

41 
48 

3.3.1 Zurich Malaysia’s targets 
4.1    Our targets and ambitions 
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5. Index table 
 

5.1 Planet - taking action today to safeguard tomorrow - Indicator index 2025 

The Planet section index table below provides an overview of all the metrics we report in the planet 
section in this report which includes TCFD requirements. The metrics are structured in metric families 
that help us monitor and report on our progress. The index table should support the reader in giving an 
overview of the metrics used to measure the alignment and manage the related transformation. 

 

 

  

ESG Indicator Reference Unit Page Disclosure 

Underwriting         
 

Current 
exposure to 
physical risk 

Annual expected 
loss 

RM'm average expected 
losses from flood 26 

3.1.3: Natural catastrophe 
modeling: Current 
exposure to physical risk- 
Figure 10 

 

Climate risk 
analysis 

Estimated impacts 
on size and 
composition of 
demand  

heatmap based on impact 
thresholds  40 

3.1.5: Portfolio-level 
scenario-based climate 
risk analysis: - 
Underwriting- Figure 13 

 

Revenues 
from 
sustainable 
solutions 

Revenues from 
sustainable 
solutions 

RM'm gross written 
premiums/contributions, 
policy/certificate fees and 
net flows  

41 to 42 
3.3.2: Zurich Malaysia’s 
performance metrics 

 
Sustainable 
buildings 

Sustainable 
buildings 

RM'm sustainable 
buildings 46 3.3.2: Zurich Malaysia’s 

performance metrics 

 
Sustainable 
buildings 

Sustainable 
buildings % of sustainable buildings 46 

3.3.2: Zurich Malaysia’s 
performance metrics 

Own operations         

 
  

Own 
operations 

Absolute carbon 
emissions coming 
from our own 
operations 

metric tons CO2e absolute 
reduction in all operations 45 3.3.2: Zurich Malaysia’s 

performance metrics 

metric tons CO2e Scope 1 
& 2 combined 45 

3.3.2: Zurich Malaysia’s 
performance metrics 

metric tons CO2e Scope 3 
(operational indirect) 45 3.3.2: Zurich Malaysia’s 

performance metrics 

% reduction to base year 
total operational emissions 45 3.3.2: Zurich Malaysia’s 

performance metrics 

% reduction to base year 
scope 1 & 2 combined 

45 3.3.2: Zurich Malaysia’s 
performance metrics 

% reduction to base year 
scope 3 45 3.3.2: Zurich Malaysia’s 

performance metrics 
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6. Internal validation statement and disclaimer 
 

 

 

 

Internal Validation Statement and Disclaimer 

An internal validation review of the disclosures was performed by the Internal Controls (“IC”) team. 
The objective of the review was to assess whether the disclosures are fairly stated, supported by 
verifiable evidence available at the time of review, consistent with methodologies applied at 
Group level where applicable, and prepared in accordance with Zurich Malaysia’s internal 
governance and control processes, as well as relevant local regulatory expectations. 

The validation procedures undertaken included inquiries with management and relevant data 
owners, inspection of supporting documentation and underlying data sources, walkthroughs of 
key processes related to the preparation of climate-related information, and sample-based 
testing of selected disclosures to assess accuracy, consistency, and traceability. Our procedures 
did not include evaluating the suitability of design or operating effectiveness of control activities 
nor did they include testing the underlying data or independently developing alternative 
estimates for comparison. 

The scope of the internal validation was limited to review, inquiry, and selected sample testing 
procedures. Accordingly, this work does not constitute external assurance engagement, audit, 
review, or verification performed in accordance with any recognized external assurance 
standards. 
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